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October 2, 2024 r
In compliance with DepEd Order (DO) No. 8, . 2013
This advisory is issued not for endorsement per DO 28, 5. 2001,
but only for the information of DepEd Officials,
Personnel/Stafl, as well as the concerned public

T~

INVITATION TO THE PROFESSIONAL CERTIFICATE IN LEADERSHIP AND
MANAGEMENT

The International Centre for Parliamentary Studies invites you and your
colleagues to participate in the Professional Certificate in Leadership and Management
Essential on November 11-14, 2024 via Virtual Learning.

Attached is the basic communication sent through an email dated October 1,
2024 for the complete activity details. For queries, you may send an email to

traningpuppor! Eparleere. og

Participation in this activity is on a voluntary basis only.

For information.

! Depcy-Pivision of Catanduanes
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October 8, 2024

TO Assistant Schools Division Superintendent
Chief Education Supervisors
Education Program Supervisors
Public Schools District Supervisors/In-Charge of Districts
Elementary and Secondary School Heads
All Others Concerned

For information.

By Authority of the OIC- Schools Division Superintendent

w
ATTY. NORLITO/JR. P. AGUNDAY
Attorney II]-Legal Officer /\/
Officer-lIn- Charge
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In comphance with DepEd Order (DO) No. 8, 5. 2013
This advisory is issued not for endorsement per DO 28, s. 2001,
but only for the information of DepEd Officials,
Personnel/Stall, as well as the concerned public
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INVITATION TO THE PROFESSIONAL CERTIFICATE IN LEADERSHIP AND
MANAGEMENT

The Intermational Centre for Parliamentary Studies invites you and your
colleagues to participate in the Professional Cerlificate in Leadership and Management
Essential on November 11-14, 2024 via Virtual Learning.

Attached is the basic communication sent through an email dated October 1,
2024 for t.hc completc actmty details. For queries, you may send an email to

Participation in this activity is on a voluntary basis only.

For information.
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From: trainingsupport@parlicentre org on behalf of International Centre for Par'iamem‘ary‘
v v Studies <trainingsuppont@parlicentre.org> ,
Sent: y Tuesday, 1 October 2024 1:23 am o,
To: DEPED V BICOL REGION .
Subject: Professional Certificate in Leadership and Management (11th - 14th Novémber
: 2024) . .
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Professional Certificate in Leadership and i
‘ Management B
' 11th — 14th November 2024 | Virtual Learning . -
A. l. . .
Degar GilbertT, ' o ° ¢
Ihe International Centre for Parliamentary Studies would like to invite you and your‘cdleaggq‘s
to f;mlicipate in our Professional Certificate in Leadership ahd Management which will be
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held on 11th — 14th November 2024 (Virtual Learning). Below you will find the details of the

course:

Course Overview . .
The four modules that make up this course examine the 5 Dimensions of Leadérship ldenuﬁed

by the Institute for Leadership and Management — Authenticity, Vusﬁ)n Achievement, Ownec;‘nlp

and Collaboration. J ’
The cowrse is designed for all those working in governmental and other  public seﬂdr

. b o
environments, taking account of the challenges that can present for leaders and managers.
. o

Through a blend of presenlalior{al malerial, discussions and worksl%ps the programme,provides .
L 4

an‘opportunity to improve their understanding of leadership and management, identify strengths

and areas for developrﬁenl and build new insights and skills. ’ e
. b ! . .

-

The four modules will enable you to:

Explore established as well as new thinking on leadership and management beste .-

o
v ' : <
practice. ' L
2. -Explore the Institute of Leadership and Management's five dimensions an_d other models &
to gain insights into your strengths and areas for deveiopnﬁent a ' .-
' .
3. Examine tools and techmques to build the leadership and management skllls acros§ the o
. five dimensions, supported by practical exercises and discussion, ’ B
. .. I -
Experts in the field will lead this training through interactive workshops, lectures and best practice i
case studies, fostering innovation, creating learning and nelworkin%-amongst peers. + ' .. e
’ &
“ Outline content of the four modules: : R '
. . " "- Q
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Module One/Day One: Defining Your Leadership and Introduction to Leadership .ar-u’i

Strategy

« Overview of the Course and Introductions
» Session 1: Leadership_and Management
« Differences, Similarities and Overlaps

* « Overview of Key Theories

« The Institute of Leadership and Management's 5 Dimensions of Leadership < 3

«» Session 2: Defining Your Leadership — Being An ‘Authentic Leader’

« Whatis 'Authenticity'? .

-

(i

« What are the components of ‘Authenticity’ and how can we &evelop it?

-

©

Module Two/Day Two: Leadership -The Organisational Context (Change and Cul

How Leaders Build High Perfbrming Organisations

« Welcome And Recap

« Session 1: Leadership And Management In High Performing Organisations

« Creating an outcome focused organisation
« Managing performance
* « Empowering people

« Coaching and mentoring

« Developing talent

« Building resilience

6-

6-

« Sesslon 2: Leadership And Management In High Perforriiing Organisations
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Module Three/Day Three: Leadership — The Organisational Gontext {Change and Cultuire)

m MCamSannnar

! Seavedih
{BCanScamer

CamScanner


https://v3.camscanner.com/user/download

A\

Strategy, Innovation and Change ' 0

Session 1: Leadership and Strategy

The role of leaders and managers in developing strategy.and cre.allng strategic

Creating strategic alignment s

Session 2: The Role of Leaders In Driving Innovation and Change

Understanding‘change

The role of leaders and managers in change
Understanding human reactions to change . °
Driving innovation

Session 3: The Role of Leaders in Changing Culture
Components of culture

Making culture change stick

Module Four/Day Four: Leadership and Working with People 6,

Welcome And Recap ;

Session 1: Working with People and Building Effective Teams
Crealing High Performfng Teams 8
Stages of team formation

Networking

Dealing with Conflict

Session 2: Stakeholders . °
Identifying Stakeholders

Engaging with and Managing Stakeholders

Session 3; Communication

——
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Accreditation s

' ' _—_—
The Institute of Leadership has approved this training course The Institute combines'yeah of o

research, knowledge and innovation to champion the leadership agenda for all. and since 1947,

ihey have carried out extensive research into the knowledge, skills, attitudes, behdvipurs and
. '

valies of great leadership Based on The Instilute's core leadership values, this course meels

the slandard that enables leamers who have completed lo access &he following benefits

* .

+  Membership of The Institute of Leadership will be in receipt of an ICPS/The Inslitule joint

Certificate of achievement for the course :

’ 1

R

+ Access to a raft of resources to help you with your continuing professiondl development,

including an award-winning library of e-learning content 8,

your knowledge and skills

pubhished journal and invitations to lopical webinars

« Authorisation 1o use approved lelters AMInsiL (Associaté‘Member of The In.stilut.e of

. Leadership) afller your name for business correspondence

Fees °

« A community of over 30,000 members worldwide enabling you to collaberate and grow

« Recept of weekly news updales, podcasts and culting-edge research and a monlhw

Participation for the 4 days/4 modules - £2500 per learner (15% di%count for early reg.islrations) .
' . ]

To register, please fill in the attached registration form and send it back to me on

Agisha.Nazeer@parlistudies.org

Kind regards, . °
Aaisha Nazeer

International Centre for Parliamentary Studies

16th Floor, Millbank Tower '

21-24 Millbank
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