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ADVISORY No.(ﬂ s. 2023
March 11, 2024
In compliance with DepEd Order (DO) No. 8, s. 2013
This advisory is issued not for endorsement per DO 28, s. 2001,
but only for the information of DepEd Officials,
Personnel /stalfl, as well as the concerned public

INVITATION TO THE BUILDING POWERFUL TEAMS PROGRAM

Human Resource and Innovations and Solutions, Inc. (HURIS) is a human
resource and organization development consultancy and solutions provider that designs

and conducts learning and development programs that address the needs of corporate
leaders and future leaders.

With this, HURIS is inviting you to join in their upcoming Building Powerful
Teams Program on March 21-22, 2024. This activity will guide employees to refline their
capabilities in objective-setting program, problem solving, and conflict resolution
through established leadership and teamwork frameworks and best practices designed
to maximize learning and application.

Interested in securing a slot may send an email to .
Attached is the communication for detailed information.

Participation is on a voluntary basis only.

For information.
HRDD/smn/mvt
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Republic of t!;r Philippines
Department of Education
REGION V - BICOL
SCHOOLS DIVISION OFFICE OF CATANDUANES
March 26, 2024
TO ! Assistant Schools Division Superintendent

Chief Education Supervisors

Education Program Supervisors

Public School District Supervisors/In-Charge of Districts
Elementary & Secondary School Heads

All Others Concerned

For information and guidance.

SOCORRO V. DELA ROSA, CESO V
Schools Division Superintendent
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From: Huris <consult@huris.com.ph> BY: 5(
Sent: Friday, 1 March 2024 8:30 am

To: DEPED V BICOL REGION U
Subject: REGISTER NOW! Building Powerful Teams on March 21-22, 2024

TINEL O-F ‘\'"f"

Huris.

www.huris.com.ph

MARCH 21-22, 2024
JOSE RAFAEL M. HERNANDEZ, JR.

VIRTUAL OR IN-PERSON

VIRTUAL: Z0OM

IN-PERSON: ASTORIA PLAZA HOTEL, PASIG CITY

INMIIN S ATEQ {UATY 104017 )
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VIRTUAL: P13,440.00
IN-PERSON: P17.920.00

VIRTUAL RATES  DISCOUNTED IN-PERSON RATES
VI AT LI
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GO GETTER: P17,360.00

TROUPE: P17,024.00

PROGRESSIVE DEVELOPMENT: P16,844.80

TROUPE: P12,768.00
PROGRESSIVE DEVELOPMENT: P12,633.60

*FOR CESB REACCREDITATION
THIS TRAINING PROGRAM IS NOT COVERED BY DBM CIRCULAR 563, ITEM 2,2 FOR GOVERNMENT AGENCIES

Partner with HURIS, Inc. to invest in your teams! In our Building Powerful
Teams program, we'll guide your employees to refine their capabilities in
objective-setting, problem-solving, and conflict resolution through established
leadership and teamwork frameworks and best practices designed to maximize

learning and application.

Let's talk! Enjoy discounted rates when you register here &

2024 Hybrid Setup (Virtual and In-Person) Leadership Development Programs:



https://forms.dle/SMbeaiKuTzkthiTS

2024 Hybrid Setup (Virtual and In-Person) CSC Accredited Programs:
https://forms.gle/WYS5CF7DXjKCGAdJADS

Program Objectives:

« Appreciate the key elements of how to build powerful teams

e Understand the dynamics of how teams evolve

« Gain skills of building and leading teams

« Understand the dynamics of effective teams

« Experience through simulations the dynamics and principles of effective
teamwork

- Application of the techniques and skills to build effective team

Program Outline:

« Impact of Team Involvement on Organizations and on Workers
« Research on Effective Teams

« Basic Team Building Framework

« Forming & Orientation

o How to Build Trust

« Effective Leader Behavior

o RolesIn A Team

« Task & Relationship Activities

« EQ Leadership Competencies for the 21st Century
o How to Build Teams

- Leadership vs. Management

« Team Effectiveness Model

o Research On Effective Teams




About HURIS

Human Resource Innovations and Solutions, Inc. (HURIS) is a human resource
and organization development consultancy and solutions provider, established
in 2005. By deep-diving into their organizations, we provide our clients
comprehensive and value-driven business solutions and services, focusing on
human resource business processes, ranging from the set-up of organizations to
post-employment management. Part of our solutions is to design and conduct
learning and development programs that address the needs of corporate leaders
and future leaders of those clients, so that they reach their organizational goals

and optimum efficiency.

Your Rartner Toward Organization Effectiveness.
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Our mailing address is
consult@huris.com.ph
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