ADVISORY No. 143 s. 2024

August 16, 2024
In compliance with DepEd Order (DO) No. 8, s. 2013
This advisory is issued not for endorsement per DO 28, s. 2001,
but only for the information of DepEd Officials,
Personnel/stalff, as well as the concerned public

INVITATION TO BEST PRACTICES OF EFFECTIVE BOARDS

The Center for Global Best Practices will conduct Best Practices of Effective
Boards on September 3, 2024, via Zoom from 1:30 PM to 4:30 PM.

Training investment and other information are found in the attached basic
communication.

For queries, you may reach them through (+63 2) 8556-8968 or 69); telefax (+63)
8842-7148 or 59, or email (ipvito¥ion@wpclient .‘,n\. You may also check details and
other upcoming best practices training programs at www- cgbp 0rg.

Participation is on a voluntary basis only. I
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August 22, 2024

TO : Assistant Schools Division Superintendent
Chief Education Supervisors

Education Program Supervisors
Public Schools District Supervisors/In-Charge of Districts

Elementary and Secondary School Heads
All Others Concerned

For information and guidance.

EVA S. T(@NTINO

Administrative Officer
Officer-in-Charge /S“*“—

Office of the Schools Division Superintendent
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August 16, 2024

In compliance with DepEd Order (DO) No. 8, s. 201

This advisory is issued not for endorsement per DO 28, s. 2001 i
but only for the information of DepEd Officials,
Personnel/staff, as well as the concerned public

INVITATION TO BEST PRACTICES OF EFFECTIVE BOARDS

The Center for Global Best Practices will conduct Best Practices of Effective
Boards on September 3, 2024, via Zoom from 1:30 PM to 4:30 PM.

Training investment and other information are found in the attached basic
communication.

For queries, you may reach them through (+63 2) 8556-8968 or 69); telefax (+63)
8842-7148 or 59, or email ( ‘ - You may also check details and

other upcoming best practices training programs at
Participation is on a voluntary basis only.
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From: Center for Global Best Practices <wb@cgbp.org> BY: - ,-,w‘.g,’zhum
Sent: Thursday, August 8, 2024 5:53 PM
To: | DEPED V BICOL REGION
Subject: Best Practices of Effective Boards (September 3, 2024) c
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BC‘MCM‘:D ITED THIS TRAINING IS.OPEN
: f TO THE GENERAL PUBLIC
\ / .
 CENTERFOR *
GLOBAL BEST PRACTICES - : :

TUESDAY, SEPTEMBER 3, 2024 * 1:30PM to 4:30PM * via zoom
Click here to see Full Details | Download Registration form
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A highly effective working board can greatly add value and contribute to the growth and success
of an organization. -
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This three-hour SEC-accredited corporate governance program will provide a-practical roadmap
on how transform your board into a highly functional working board that perform!

Attend this internationally benchmarked best practices program for the benefit of your
organization!

BEST PRACTICES OF EFFECTIVE BOARDS




COURSE OUTLINE :

. A. The Map is NOT the Territory! ' P
* The Modern Director's Training Trap )

B. Key Roles / Core Practices: WHAT Effective Boards Really Focus On T
* 3 Key Roles of Corporate Boards " “
* 7 Core Principles of Corporate Boards

* Founded on 4 timeless governance themes : : -

C. Collaborative Leadership: HOW Boards are Effective
~ « When the Board Should LEAD Management |
* When the Board Should WORK WITH Management ‘ .
* When the Board Should OVERSEE & SUPPORT Management

D. Take-Aways to Apply TODAY " e A, -
* In a Nutshell: Collaborative Leadership Across the 7 Core Best Practices of -
Effective Corporate Boards
* Self-Assessment; Is Your Board Ready to Exercise Collaborative Leadership? ™ .

E. Question-and-Answer Segment -

}.‘};c’uck HERE TO REGISTER IN/THis WeBINAR [

-

*Training investment is P 3,980 / person inclusive of an e-certificate and a printed learning
material = ‘

g

“Optional: Add P450 for a printed copy of a certificate of attendance inclusive of delivery charge

Attendees from the government are exempted from the P2 000.00 per day limit set by COA for
attending training provided by the private sector based on Department of Budget and
Management Circular No. 563 dated April 22, 2016. - . A B

i

A"ttending this training is not covered by Philippine Procurement Law or RA 9184 based on
its Revised IRR's Section 4.5-b which classifies training continuing education, conferences and

similar activities as "non-procurement activities that shall be governed by applicable COA, CSC,
and DBM rules.”
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This is "limited-slots-only" event and on first-come, first-served basis. Pre-reqgistration (s required.




Those interested in the above training may also find these other
SEC-accredited programs of interest:

Best Practices in LERTIP CATION COURSt FOR

Hff:flf::;fng TAX COMPLIANCE
. CSPECGTALIST
The Experts’ Guide for Board Directors & Lawyers.
On How To Be An Effective Corporate Secretary T TS RIS A G R
~ 9:00am to 12:00nn * Wednesday, Thursday & Friday Six-Session Webinar i
March 12, 13 & 14, 2024 via zoom Starting January 28, 2025 via zoom
See Full Details | Registration Form See Full Details | Registration Form
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MasTErCLASS in Writing

MINUTES
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CALL O1ieRr Tyres oF MEETINGS
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1ce to Comperitive Advanrag

W e
9:00am to 12:00nn * Thursday & Friday Eleven-Session Webinar )
August 15 8 16, 2024 via zoom Starting September 24, 2024 via zoom
See Full Details | Registration Form See Full Détails | Registration Form .

P 20 ] 9 REVISEd Roles, Responsibilities and
Corporatlon Code Liabilities of Board Directors
¢ of the Philippines 7" : ote

An SEC-faccredited'Cdrporate
¥ u
Governance Training !

.

c.«turing Updates on the Laws, SEC Regulaﬂan
dand Jurl:pruden:e A"e:ung Corporauom“&f

. E?

1 30PM to 5 00PM * Fnday 2:00PM to 4:45PM * Friday

October 4, 2024 via zoom November 8, 2024 via zoom
See Full Details | Registration Form See Full Details | Registration Form
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The Center for Global Best Practices (CGBP) is an accredited training provider of the Anti-Money
Laundering Council (AMLC), Securities and Exchange Commission (SEC), Supreme Court for~
Mandatory Continuing Legal Education (MCLE), LoGo TRI-PhilNet, a DILG — LGA recognized
National Association of Local Resource Institutions, Civil Service Commission (CSC), Career
Executive Service Board (CESB), Governance Commission for GOCCs, Bangko Sentral ng Pilipinas
(BSP), Professional Regulation Commission (PRC) and other regulatory agencies.

CGBP welcomes suggestions and ideas of training programs that may be helpful to your career”
" growth and the productivity of your organization. We also offer customized training programs for
your company's needs. We are open to partnerships for mutually beneficial win-win collaborations.




