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Department of Education !‘m
REGION V - BICOL
SCHOOLS DIVISION OFFICE OF CATANDUANES

February 2, 2022
UNNUMBERED MEMORANDUM

™ Assistant Schools Division Superintendent
Chiefs, CID and SGOD
Section and Unit Heads

All Concerned
[

FROM : SUSAN S. COLLANO
Assistant Schools Division Superintendent
Officer-In-Charge
Office of the Schools Division Superintendent

SUBJECT: Inter-Office Evaluation and Validation
DATE : February 2, 2022

1. The OSDS’ sections and the CID and SGOD are directed to conduct an inter-
office pre-evaluation and validation of the 2021 actual performance of this
division office based on the Office Performance Commitment and Review
Form (OPCRF) in preparation for the evaluation to be conducted by the
Regional Performance Management Team and Performance Validation Team
on February 10-11, 2022.

2. The conduct of this activity shall be on February 5, 2022 (Saturday).

3. The following shall compose the teams:
} Office M(iv.;, S Responsible | Assessor/Valid
| /KRA Section/Unit ator

& =
i ama Strategic Management and Operations

|

Approved WFP, DEDP 2018-2022, | OSDS c¢/o ASDS | Romel G.Petajen '

| CY 2022 Adjusted DEDP, BE-LCP | Ma. Luisa T. Dela | Ma. Gina i
| |
|

|

i

|

| ®

| a

| g Rosa Templonuevo
| '_g SGOD, Planning Jennifer B.

; & research Metica

B,  ©Q san Rogue, Virac, Catanduanes
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Republic of the Philippines

Department of Education
REGION V - BICOL
SCHOOLS DIVISION OFFICE OF CATANDUANES

[ N Approved/Revised 2021 WFP, OSDS c/o ASDS
| & Quarterly DMEA/RMEA Report Ma. Luisa T. dela
| -:g:' | Rosa
2 SGOD, P&R,
|1 © SMME
[ - Tracer Tracker Mechanism/Filing | Records
| ® System for ICTU
| "é release/action/responseof i
| 2 requests from various
N stakeholders ;
| é o~ Curriculum and Instruction |
|
[ 1. Memo on the development | CID
o and contextualization c/o Chief Romel
e activity conducted G. Petajen
§ 2. Samples of contextualized
2 learning resource
v materials for ALS, and
| other special programs
| 1. Memo on the conduct of CID Mary Jane S.
division M&E c¢/o Chief Romel Romero
& 2. Copies of accomplished G.Petajen Marichelle B. ;
! monitoring tools used in Llave
| o offline and online SGOD Aroline Borja }
4; v | platforms Sarah S. Chiong | Ma. Cielo Tubale |
€ | 3. Consolidated M&E reports |
| 2 4. Notice of and minutes of i
| © meetings, conferences, and l
FGDs conducted ;
5. Report of project ‘
assessment on the L
utilization of SLMs |

Q San Roque, Virac, Catanduanes
‘.(051] B11-40-63
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Republic of the Philippines

Department of Education
REGION V - BICOL
SCHOOLS DIVISION OFFICE OF CATANDUANES

Objective 3

Memo on contextualized | CID
regional policies along c/o Chief Romel
Curriculum | G. Petajen
Implementation, Learning
Delivery and Learning
Resource Management
Contextualized policies on
a) Curriculum |
Implementation b) |
Learning Delivery, and c) |
|
|

Learning Resource
Management

KRA 3

Human Resource Development and Management

List of Plantilla Items HRMO
filled/supported by RQA, | AO IV- Marichelle
Pictures of online /on-site B. Llave
assessment, “Appointment
and Transmittal Form
received by CSC

Request for Publication of

Vacant Positions received Cynthia Soneja

| by CSC/Memorandum Achilles Alberto

1 received by CSC Frankie Turalde

3. Copy of NOSCA re CY 2021
newly created teaching and
non-teaching positions (if
any)

4. Summary of filled and
unfilled positions as of
December 31, 2020 vs.

, December 31, 2021

1 1. Copy of policies formulated | SGOD

2. Completion report of c/o Chief Mary Nelson Sicio
programs implemented Jean S. Romero Jezrahel Omadto
under the comprehensive Sarah Chiong
welfare program

Objective 2

Q San Roque, Virac, Catanduanes
R, (052)811-40-63
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REGION V - BICOL
SCHOOLS DIVISION OFFICE OF CATANDUANES

l 1. Program completion SGOD
reports of L&D program Aroline Borja
..2 supported by Needs Elizabeth Urbano
3 Assessment, terminal
£ reports of L &D
'OQ Interventions (online and
' offline), Work and
Financial Plan
| § + Resource Management
‘ 1. WFP, CY 2021 Budget Finance Team
. Proposal for all PAPs, FAR | Ma. Cielo Tubale !
- 1, FAR1la, RAOD, Status of | Angelo James
'é Implementation of Aguinalde
‘ :g‘ PAPs/Monitoring Tools, Liza Bernardo
i Memo and Documentation | SGOD
} on Budget Preparation SMME
{ 1. Letter requests for land 0SDS
; titling from schools, Copy Legal Unit
! of endorsed letter-request, | Atty. Norlito
| ™ copy of Agunday Jr. . .
E .g responses/approval of CO | Engr. Rodger G“;:m[:;ﬁ:no
J % on endorsed Letter for Matienzo Abwamalili
1o Titling, Report on the s
1 Atty. Norlito
; Status of funds Agunday Js
‘ downloaded for Land Yo Bl n
‘ Titling Chaas i
1. Physical inventory report OSDS
! i of supply, Property Plant & | AO IV- Cristina
J Equipment, Report on Barrameda
- Property Disposal, Monthly
| Report of Supplies and Angelo James !
- § Materials Issued (MRSMI), | Aguinalde
2 Copy of ARE/PAR,
2 Custodian Slips, Copy of .
RIS, Trial Balance/Balance *
! Sheet as of December 31, ;
[ 2021 |
T

—

:

wn

Partnership and Linkages

Q San Roque, Virac, Catanduanes
R, (052) 811-20-63
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MOA/MOU transmittal letters, SGOD }
AR/or activity, capacity building SocMobNet
on professional partnership Marife Brequillo

Objective
1

Division Memos, Deed of
Donation, Division Memorandum, Gina Custodio
DMEA Outputs accomplishments Nino Gerard

' Ceneta

Objective
2

Monitoring and transparency Eva Tolentino
mechanism in partnership
activities, capacity building on
professional partnership,
funding/budget, if any, LGU
partnership, if any

Document showing that QMS has | OSDS

been established, such as ASDS Ma. Luisa
approved proposal, Process T. Dela Rosa
Manual, Masterlist of QMS Teams, | Romel G. Petajen
SWOT Analyis, Context of the Jake Malinana
Organization, Masterlist of Jennifer Metica
internal and external
stakeholders, needs and Kristine G.
expectations, documentation of Santelices
activities conducted based on Liza R. Bernardo
project proposal, etc. Jesslyn Taway
Physical plan on the installation of
DOTS and DAS, List of Personnel
Involved with Roles and

Functions, Issues and Concerns
on the utilization/productivity of
the installed DOTS and DAS,
system logs, audit logs, etc.

Objective 3

Plus Factor

2. The validating team shall reflect their suggested rating vis-a-vis the rating of
the office in the form attached.

3. Personnel involved in this activity shall be entitled to Compensatory Overtime
Credit (COC) per CSC-DBM Joint Circular No. 2, s. 2004.

4. The assigned office, section or unit to prepare the MOVs for this activity shall
ensure that the documents are ready and arranged accordingly on or before
February 5, 2022 in their respective offices.

Q San Roque, Virac, Catanduanes
Q. (052) 811-40-63
B caranduanesi pod



Enclosure No. 2
SDO and KR

List of MOVs to be presented
MOVs to be presented

s i e

b et Cot st — o i 4 il E
Approved WFP, DEDP 2018-2022, CY 2022 Adjusted DEDP, BE-LCP

Objective 2

Approved / Revised 2021 WFP, Quarterly DMEA/RMEA Report

Objective 3

Objective 1

Tracer Tracker Mechanism/Filling System for the release /action/response of
requests from various stakeholders

1. Memo on the development and contextualization activity conducted.
2. samples of contextualized learning resource materials for ALS, and other
Special programs.

Objective 2

1. Memo on the conduct of Division M & E,

2. Copies of accomplished monitoring tools used in offline and online platforms,
3. consolidated M & E reports,

4. Notice of and minutes of meetings, conferences, and FGDs conducted.

5. Report of project assessment on the utilization of SLMs.

Objective 3

Obijective 1

1. Memo on the contextualized regional policies along with Curriculum
Implementation (CI), Learning Delivery (LD}, and Learning Resource Management
(LRM),

2. Contextualized policies on a) Curriculum Implementation, b) Learning Delivery,
and Learning Resource Management.

1. List of Plantilla [tems filled /supported by RQA, Pictures of Online/On-site
Assessment, "Appointment and Transmittal Form received by CSC

2. Request for Publication of Vacant Positions received by CSC

Memorandum re Announcement of Vacancies

3. Copy of NOSCA re CY 2021 Newly created teaching and non- teaching
positions

4. Monitoring tool for the newly created teaching and non-teaching positions (if
any)

5. Summary of Filled and Unfilled positions as of December 31, 2020 vs
December 31, 2021

Objective 2

1. Copy of Policies formulated;
2. Completion reports of programs implemented under the comprehensive
employee welfare

Objective 3

1. Program completion reports of L & D programs supported by Needs
Assessment, Terminal Reports of L & D Interventions (online and offline), Work
and Flnancial Plan

KRA 4

Resource

Objective 1

WFP, CY 2021 Budget Proposal for all PAPs, FAR 1, FAR la, RAOD, Status of
Implementation of PAPs/ Monitoring Tools, Memo and Documentation on Budget
Preparation

Objective 2

Letter Request for Land Titling from Schools, Copy of Endorsed Letter request,
Copy of responses /approval of CO on endorsed Letter Request for Titling, Report
on the Status of funds downloaded for Land Titling.

Objective 3

Physical Inventory Report of Supply, Propety, Plant & Equipment, Report on
Property Disposal, Monthly Report of Supplies and Materials Issued (MRSMI),
Copy of ARE/PAR, Custodian Slips, Copy of RIS, Trial Balance/Balance Sheet as
of Dec 31, 2021

s

Partnership and Linkages

Objective 1

MOA/MOU, trs.nsmiuaﬁeurrs, AR/ or activity, capacity building on professional
partnership

Objective 2

Division memos, Deed of Donation, Division Memorandum, DMEA Outputs
accomplishments

Objective 3

Monitoring and transparency mechanism in partnership activities, capacity
building on professional partnership, funding/budget if any, LGU partnership if
any

Plus factor

1. Documents showing that QMS has been established, such as Approved
Proposal, Process Manual, Masterlist of QMS Teams, SWOT Analysis, Context of
the Organization, Masterlist of internal and external stakeholders, needs and
expectations, documentation of the activities conducted based on the project
proposal ete. Project Proposal, Physical plan on the instalation of DOTS and
DAS, List of Personnel Involved with Roles and Functions , Issues and concerns
on the utilization/productivity of the installed DOTS and DAS, system logs/audit
logs etc.




Republic of the Philippines
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SCHOOLS DIVISION OFFICE OF CATANDUANES

CALIBRATED OFFICE PERFORMANCE COMMITMENT REVIEW FORM

No.

ORIGINAL OPCRF
CONTENT (Based on
approved 2021 OPCRF)

Proposed
Amendment

Justification Rater Remarks

KPI - From ALL or
100% to 85%

KRA 1, Objective No. 2a
(KPI and Timeliness)
Prompt action in all in-
coming and outgoing
communications, notices
on submission of
reports/documents
received in the office
using various
communication
platforms

Instability of Internet | ( ) Approved
signal and power
supply that hinders
printing and online

submissions

( ) Disapproved

PMT
Recommendation

( ) Recommended

( ) Not Recommended

KP! - From ALL to
75%

KRA 1, Objective No. 2b
(KPI & Timeliness)
Prompt action observing
the set process &
releases of payments of
all the financial-related
documents

No release of NCA on | ) Approved
time to pay for
various claims

( ) Disapproved

( ) Recommended

( ) Not Recommended

@ san Roque, Virat, Catanduanes
¢, (052) 811-40-63
»d
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KRA 4(People KPI - from 90-95% | Shift in priorities due | ( ) Approved () Recommended |
Management) on L&D to 75% to budget releases

To provide continuous ‘

professional learning Cancellation of online | ( ) Disapproved |( ) Not Recommended
and development for L&D due to

SDO and school heightened

personnel via offline and restrictions

online modalities

KRA 5 (Resource KFI - From 96-100% | Due to failure in ( ) Approved ( ) Recommended
Management) to 80-90% bidding and late NCA

To lead the budget releases

preparation and ( ) Disapproved | ( ) Not Recommended
allocation of funds for

three functional offices

and ensure utilization of

funds according to

existing rules and

regulations ‘

Plus Factor Objective- Changed | Supplier of the ( ) Approved ( ) Recommended

To install digitized to: document tracking

document tracking and  To establish the system was unable to

employee attendance PRIME-HRM with undertake the ( ) Disapproved |( ) Not Recommended

system

50%

| accomplishment of
| target

transaction due to co-
morbidity issues

Q 5an Roque, Virac, Catanduanes
€, (052) 811-40-6!
- i
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Republic of the Philippines

Department of Education
REGION V - BICOL
SCHOOLS DIVISION OFFICE OF CATANDUANES

Prop"f‘c"d hv g Endorsed by:

-——74-11
SUSAN S. COLLANO RONELO AL K. FIRMO
Assistant Schools Division Superintendent Assistant Regional Director

Officer-In-Charge
Office of the Schools Division Superintendent

Name of ra Qfee and Position Name of Rater and Position

Date: __S[¥/exn Date:

Recommended by: Approved by:

Name of PMT Chair or Designated Name of Authority and Position
PMT Representative

Date: Date:

1 Q San Roque, Virac, Catanduanes
b £, (052)811-40-63
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Rrpubhe of 1he Pinlippines
Department of Ebucation
RIGION V - BICOL
SCHOOLS DIVISION OFFICE OF CATAMDUANES
OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)
NANME OF ;
EMPLOYEE: SUSAN S. COLLAND NAME OF RATER: RONEL AL X. FIRMO GILBERT 1. 3A0SAD i
? M. W O o o P DR S POSITION: Assistant Reganal Oirectar Regonal Crector l
QFFICE/DIVISION DeplD SOO Catanduanis DATE OF REVIEW': March 22, 2021 i
RATING PCRIOD: FY 2021 i
|
TO BC FILLCDDURING PLANNING TO SEFILLED DURING EVALUATION 1
MFO KRAs OBJIICTIVES TIMELIN WOGHT PERIORMANCE INDICATORS ACTUAL RESULTS RATNG sCoRE ;
£ QUALITY, EFFIOENCY, TIMELINESS Q | 3 T Ave | i
To ensure the delivery of quality [ :
and acccessible basic education i ;
suited to the division context !
undier the Stale of Nahonal _Ld i
IMPROVE Ermagency due to COVID- 19 ;
GOVE_RNAN‘CE? ) p:lr:l;zr:\m.l-hlmus{: Iu;dmulahon qDM'nm Ghategic Duections and Polcy framewoiy s anglated mto I
Conlinuously  [Stralegic o Basic Cducation Leatwng Contnuly Plan (BE LCP) algned with ,
Improve Management CMIE‘.”"MWQ" wlannell il 20% Outdunding ther REDPP and anchoied on Sulor) Fduiaddsd Framewoet crafted i
Govemance and |and plog-mn-: difig "‘"m‘#s Pes ) and it ed ote e [evew and v daon wihout correctona and
Hightened Operations  |lias g s subimiled on of I fors the ceadine i
Support of Educaton Development Plan 8 i
Stakeholders (DEDP) sahgned with the i
Regunal Lducaton |
Devdopment Plan (REDP) and } i
ancloied on Sulong Cdukaldad :
. Tranpwork o =R - l j
Daision Shategic Daectons ard Poy amewsk es b anstal xd nta I— | H
Very Basie Tducation Lest wig Convouty Pran (85 LCP) signed wih I i
Saledactory  |the REDF e snchoted on Swon) Edunsidsd Framuevwa s of afted i
(4) and pasted e TN fevi i @00 v etaBon Wl el cui e tivng Ii '
|

Salulariony
)

sihid snilaltedd o Say oMol Wie Jeaiw

Dozt Elatey e (e Gy arad Py B s s 1 aoiolated il
Batde U ducation Leatag Condoaaty Pran (90 LUF) ailgsied sl
e KL LN arad aiindiwest o Sanvy Edumaimdand Fiamwu % of aitad
alid pastod e it fevies a0ud v balni will e odi Cofldu@uineg

S—

alid sl uiifuid @ woeh Mol Y deadilig
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Division Strategic Directions and Policy framework is translated
Unsalisiactor |into Basic Education-Learning Conlinuity Plan (BE-LCP) aligned
y with the REDP and anchored on Sulong Edukalidad Framework
@ cralled and passed one-time review and vaidation with major
correclions and submitted a week afler the deadline
Division Strategic Directions and Paolicy framework is translated
Poor into Basic Educalion-Learning Conlinuity Plan (BE-LCP) aligned
I wilh the REDP and anchored on Sulong Edukalidad Framawork
crafled and passed one-time reviev and valdation with major
corrections and submitted a month afier the deadline
To ensure that the SDO and
schools are managed and led
effectively, efficiently, and 75-85% of the PPAs indicated in the revised WFP were
collaboratively through the Jan- Oulsianding [implemented on lime and within the appioved plan and budgel
approved programs/projects/  |Dec (5) using various online/offiine implementation, communication and
acliviies (PPAs) using various monitoring plalforms
offline/online platforms
Very 65-74% of the PPAs indicated in the revised WFP were
Satisfactory implemented on time and within the approved plan and budget
) using various online/offline implementalion, communication and
monitoring platforms
55-54% of the PPAs indicated in the revised WFP were
implemented on lime and within ths approved plan and budget
S-"u’ﬁ":mm:ﬂLuslng various online/offline implementation, communicaton and
monitoring platforms .
Unsstisfactor 45-54% of the PPAs indicated in the revised WFP were
imglemented on time and wilkin Ihe approved plan and budgel
y using various onkine/offline implementation, communicaton and
@ manitoring platforms
Beloe 45% of he PPAs indicaled in the revised WFP were
Poor implemented ontime and within the approved plan and budget
5 - 1) usihg various online/offline implémentation, communication and -
maniloring plaiforms

Scanned with CamScanner




To ensure that the SDO and
schools, Community Learning
Cenlers, including the privale
schools, are managed
fast, efficient, effective and
transparent through:
. . . All requested documenis/reporls ware submilled using various
:3_: :mp! .acn::mnﬁ?m":m 'g;: gt)nstand‘mc offline/online communication platforms with no error on or before
nolices on submission of o,
reports/documents received in
the office of the Regional
Direclor using various
offlinefonline commusication
platforms
Very All requested documentsireports were submilted using various
Satisfactory |offline/orline communicalion platforms with no error a day after
(4) the deadline.
Satisfactory All requested documents/reports ware submitied using various
@ offline/ online communication platforms with 1-3 error two lo three
days after the deadline.
Unsatisfadar |All requested documenisireports were submitied using vanous
y offline/onfine commurication platforms with 4 or more errors a
(2) week after the deadline.
Poor All requested documenls/reports were submilted using various
m offiine/online commurication platforms with more than S or more
errors a week after the deadline.
b) Prompt action observing the
sel process & release of
payments of alf the financial All financial related documents (i.e., claims, paymenl of
related documents (i.e., claims, gzmh el salaries and benefits and expenditures) are acted promptly
payment of salaries and within reglementary days and paid on time
benelits end expenditures)
within the time frame
All financial related documents (j.e., claims, paymenl of
- (4) Very salaries'and benefits and expenditures) are acted promplly .
Satisfactory |within the reglemenilary period and paid five (5) days afier
the due date
All financial related documents (j.e., claims, payment of
) salaries and benefils and expenditures) are acled promptly
Satisfactory |within the reglementary period and paid seven (7) days after
the due dale

Scanned with CamScanner
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Unsahslacton
y

All inancial related documents (i e., claims, payment of
salaries and bensfits and expenditures) are acled promplly
within Ihe reglementary pened end paid two weeks after the

due date

Al financial related documents (i e , claims, payment of
salaries and benefits and expenditures) are acted promptly

QUALITY

et e —— ]

M within the reglementary period 2nd paid one afler the due
date
To manage the development B- 10 varinus Learning Resources (LRs) for ALS and Special
and conlextualizahon of vanous Outstancling Programs (i e . SPED, IPEd, Madrasah Education, etc ) developed,
Learning Resources (LRs) for ©) conterualized from Jan-Dec
ALS and Special Programs Very 57 various Leaming Resources (LRs) for ALS and Soecial
{/e., BPED, Madmsah Satelactory |Programs (i e SPED. | Ed. Madrasah Education, etc) developed,
Ecucation,multi grade  elc ) (4) contevtuslized from Jan-Dec
4-5 vanious Leaming Resources (LRs) for ALS and Soecial
Jao. Satstactony o oorams fi e SPED. IPE4 Madrazah Education, etc ) developed,
Dec 0] conterhsalized from Jan-Dec
Unsatistactor |2 vanous Lesrming Bescurces (LRs) for ALS and Special
¥ Programs fie SPED IPE4 Madrasah Education, etc.) developed,
(2) contertusiized from Jan-Cec
_— 1.2 vanous Learnng Resaurres (LRs) for ALS and Soecial
" Progrem= e SPED IFEd Madrasah Education, et ) developed.
cerdeviuaiized frem Jan Dec
Ta ensure thal the GDO and Oulstanding  [71-80% eorterualzediacaized cunculum, learming malerials,
schools conduct MAE on the () and LU acioss all subyect arsas lor lour quarlers
implementation/ ulihzetion of the Very S, RN . -
conlextualized SLMs through Satidactory 1 I? % contertualized iocaized curncuum. laarning malerials,
various offinefonline platiorms ) and SLW across all sutyedd areas for three quariers
such as conferences, meelings. | o, Satilactory 51 60% contertuaksediocaized curnculum, learmning malerials,
s Do FGDs, and conduct of piogress | peg (&) and SLMk acions all subject areas for two quarters
assessmenl on the ulilizalion of
and SLMs 20% Urssatistacior 11 50%% contoxtualiz eddocalwed curmeulurn, learmng materials
Instruction ¥ and SLMs acivss all subjedd areas lor one quarter
Management 21
s : Pool 31-40% belowse contextuaized! locahzed cornculum, learning -
(%)) matenals and € LM across all sub)2cl areas for one quarier
To adopt and/or further § contexlualzaton Pobows on Cl LD, % LRM including the
conlextualize policies scl by tho Outstanding  |cumecularhntere 51 programs and suppert actviies crafted and
iegional affice on curniculum 5 mplemented o regional adoplion were implemented and/or
implementalion (C1), learming adoptedduther contexualized by the SDO
delivery (LD) and learning 3 conteuahzation Policies on CI, LD, & LRM including the
iesource management (LRM) Very cutncularfintere st programs and support aclvities erafted and
Salisieciory mplemented lor regional adoption were implemented and/or
“ adopted/further contextualized by the SDO
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2 contextualization Policies on Cl, LD, & LRM including the
";::' Satislactory |curicularfinteres! programs and support activities crafted and
3) implemenled for regional adoplion were implemented and/or
adopted/further contexlualized by the SDO
" 1 contexiualization Policy on Cl, LD, & LRM including the
Unsalisthclor curficularfinterest programs and supporl activities crafted and
Y implemented for regional adoplion were implemented and/or
@ adopted/futher contexlualized by the SDO
0 contextualization Policy on Cl, LD, & LRMincluding the
Poor curiicularfinierest programs and support acliviles crafled and
1) implemented for regional adoplion was implementad and/or
adopted by the SDO
To identify resource needs and
polential local and other
education partners and
stakeholders for possible
sponsorship andcollaboration to 4-5unfunded programs and/or projects of the SDO and schools
Partnership |augmentirespond to the Jan- 20% Outsianding |have firmed-up partnerships through a Memorandum of
Buiding |unfunded programs and Dec (5) Agreement and/or Memorandum of Understanding execuled and
projects of the SDO and schools implemented according to parierships’ terms and conditions
such es Brigada Eskwela, Radio-
Based Instruction and clher
areas for partnership
Very 3 unfunded progiams and/or projects of the SDO and schools
Satisiactory have firmed-up pertnerships through a Memorandum of
@ ‘ Agreement and/or Memorandum of Understanding executed and
- implemanted according to terms and condilions
2 unfunded programs andlor projects of the SDO and schools
- Salisfactory |have firmed-up partnerships lhrough a Memorandum of
) Agreement and/or Memorandum of Understanding executed and
implemented according to terms and condilions
Unsatisfactor 1 unfunded program and/or project of the SDO and scheols have
firmed-up partnerships through a Memorandum of Agrezsment
. . L and/or Memorandug of Understanding executed and implemented "
@ according fo terms and conditions
Poor 0 partnership agreement was firmed-up but wilh proposzls
(1) prepared
To adopt andlor further
conlexlualize lhe!ormureled Jan- Outsianding |5 localized palicies and standards adopted and/or contextualized
policies of the regional office on | ;,,,, ®) and implemented on time
parinerships and linkages
SGOD/SochMobNeD)
;::;ta ctory |# lecalized policies and standards adopled and/or contexiualized
@ b and implementad on lime
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selection and pacerment system
is effectively and efficiently

Safisfactory |3 localized polcies and standards adopled and/or contexlualized
(3) and implementad wilh one week delay
Unsatisfacior 2 localized polcies and standards adopled and/or contextualized
}'_A and impelmentad with two weeks delay
Poor 1 localized polity and standards adopted and/or contextualized
(1) and impelmentzd with one month delay
Te create opporlunities for
partnership with the local and
other education
slakeholders/donors thatwil [Jan- Ousstanding |75-85% programs and aclivifes identified on partnerships
serve as an avenue for resource |Dec (5) conducted on time
mobilizalion and parinershipin
relevan! areas lor new
omarams! nrniects
:ezf iy |85-74% prograns and aciites identified on parinerships
p :) oY lconducted on time
Salsfactory |55-84% programs and aclivifes identified on pannerships
{3) conducted on time
Unsalistactor 45-54 % programs and activiies identified on partnerships
{2) conducted on time
Poor Below 45% projrams and aclivites ideniled on parinerships
(1) conducted on time .
Ta ensure thal he recruitment, Ouistanding |50-60% of the vacant items are filled up with qualified personnel

(8) wilhin the presaibed recruilment, seleclion, and placement
Very 40-49% of the vacant items are illed up with qualified personnel

implemented Satsfactory |wihin the prescibed recruilment, selection, and placement
(4) guidelines 1 week delayed from the set timelines
Jan- Satsfaclory [30-39% % of vecant items are filled up in compliance with the
Oct (3) selection and pacement guidelines 2 weeks delayed [rom the set
Unsstisiactor 20-29% % of vecant ilems are filled up in compliance with the
‘{2) selection and pacement guidelines 3weeks delayed
Poor |Below 20 %of vacant items zre fifed up incompliance with the
_ 4 (1) . _|recruitment, selection and placement guidslines one month A
To operationalize and
institutionalize the formulated
policies for a W“em Outstanding |4 policies on comprehensive employees welfare program
employee welfare program on ®) formulated andimplementec wilhin the time frame set
wellness, rewards and
inceritives, and gender and
davelopment, eic.
i g:gfa 3 policies on comprehensive employees welfare program
e Q CloY lformulated andimplemented within the time frame set
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;"p" ¢ 10% |Satisfactory |2 policies on comprehensive employees welfare program
NSp— (3) formulated and implemented within the time frame set
Unsstisfactor |, policy on comprehersive employees welfare program formulated
v and implemented within the time frame set
Poor 0 policy on comprehensive employees welare program
() formulated and implemented within the lime frame sel
To provide continuous Outstanding |90-85% professional leaning and davelopment plans for
prafessional leaming and (5) employees implemented within the time frame set
development for SDO and Very -
school personnel via off-line and Salisfactory 80-80% professional leaning and development plans for
on-ine modalities (4) employees implernented a week delayed fom the time frame set
| ference, video call, text
{:mew oup chatand [Saﬁslsctmy 70-79% professional leaning and development plans for
other digital platiorms) i:: 3) employees implemented 2 weeks clelayed from the lime frame sel
Unstaisfactor |60-89% professional leaning and development plans for
y (2) employees implemented 3 weeks clelayed from the ime frame sel
Poor Below 60% below professional leaning and development pians for
(0] employees implemented 4 weeks delayed from the time kame sel
Tolead the budget preparation
and allocation of funds for the 96-100% of the allocated funds
- per functional office were reflected
three functional offices and Outstanding |, .4 \tiized based on the revised and approved WFP contained in
ensure utilization of funds (5 the PMIS
actording 1o exisling rules and
requiations
Very 80-85% of the allocaled funds per functional office were reflected
Satisfactory [and utilized based on the revised and approved WFP contained in
(4) the PMIS
| satisacto 85-89 % of the allocated funds per functional office were reflected
3 Y |and ulilized based dn the revised and approved WFP contained in
& the PMIS
L - Unsatisfactor | gy g4 of the allocated funds per functional office wers reflécted .
{2) and ulilized based on the revised WFP
Bt Below 81% of the allocated funds per funciional office were
Resource dan- | ooe ety feﬂec.!ad a.nd utiized based on the revisedand approved WFP
Management Dec contained in the PMIS
To approve/endorse the 50% of the identfied schools with requests for schoal siles
requests for allocation of funds :)m“dlm acquisition and/or tilling are approved and endorsed to lhe regional
forschool sites acquisifon and ( and cenlral offices for funding according to due dates
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Ve 40-49% of the identified schools with requests for school sites
SatrL e acquisition and/or tiling are approved and endorsed to the regicnal
@ "Y' and central offices for funding two weeks delayed from the due
date
30-38% of the idenlified schools wilh requests for school sites
Salisfactory |acquisition and/or litling are approved and endorsed to the regional
3 and central offices for funding Ihree weeks delayed fromtihe due
date
Unsatisfactor 20-29% of tha identified schools with requests for school sites
acquisition andror titing are approved and endorsed to the regional
v and cenlral offices for funding one month dzlayed from the due
(2 9
i date
Poor Below 20% of the identified schools with requests for school sites
R acauisition and/or iling are approvedfendorsed lo the regional and
central offices for funding two months delayed from the due date
s T To manage the SDO properties s
e both fixed and movable in the b
three functional ¢ffices and Outstanding |90-100% of SDO and school properlies are booked up with
schools (5 complete and accurate inventory/records
(OSDS, AO/Suprly)
o ctory|B0-89% of SDO and school propertes are booked up wif
@ 24 complete anc accurate inventory/records
Satisfactory |70-79% of SDO and school properties are booked up wih
(3) complete and accurate inveniory/records
T |
Unsatisfaclor ¢, gq o4 of SDO and school progerties are booked up with
rg} complete and accurate inventoryfrecords
|Poor Below 59% of SDO and school properties sre booked up with
(4] complete and accurate invenloryfrecords
« Plus foctor  |To establish/instoll the Quolity . z d o —_
Management Systen (QMS) 50% of the QMS process is established >
To instel digitized document tracking 10%
d tterdance system
e DOTS and DAS were installed
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Oulslanding = 4500-500!3 . . __SUSANS.COLLANO _ \ N Niu.u( FInMO R |
Very Satistactory _|3.500-4.499 Officer-in-Charge [ Assiskant Regional Director " ¥
Satisiactory %35_09@»_499 . Ofermcharge 1 1 .\ Rater == .| i _ APPROVINGAUTHORTTY
\Unsalisfactory ____11,500-2499 ____ Office of the Schools Division _ L I I B e s I 108 T A i
‘Poor ~11.000-1.499 Ratee  _ : ] s TN g | | B A A S



