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MEMORANDUM
0SDS-SDS-9-30-2022/SSC
TO : ROMEL G. PETAJEN

MARY JEAN 8, ROMERO
Chief Education Program Supervisors

SARAH 8. CHIONG, SEPS SMME
ANJO TUGAY, SEPS PRS
MA. TUBALE, AO V Budget

C. BONAYO Planning Officer I

FROM - SUSAN S. COLLANO, CESO V
Schools Division Superintendent

SUBJECT COMPLIANCE PRE-WORK ON FY 2023 WORK AND
mummamm,m.mmcan

DATE ; September 30, 2022

You are hereby directed to conduct the formulation of the FY 2023 Work and
Financia Plan (WFPs] with Expenditure Matrix (EM], Project Procurement
Management Plan (PPMF), Annual Procurement Plan (APP) and APP-CSE using the

Expenditure Matrix templates downloaded from the PMIS.

Ensure that these are according to the 2023 Plans and Budget presented during the

technical budget hearing at the Regional Office.

These documents must be presented to this office prior to the conduct of the FY 2023

Post-Planning Workshop for Schools Division Offices on October 6-7, 2022.

For strict compliance.
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Regicmal Divector
SUBJECT FT 2033 Post-Fiansing Workshop for Sohosis Divislen Offices
DATE . September 16, 2022 T

1. With the issuance of the FY 2023 Natiomal Expenditure Program (NEP), this
signifies the Regional Office and 13 School Divisions Offices to formulste Work and
Financial Plans (WFPsl. Thus, the Policy, Planning, sxd Resesrch Division (PPRD), Finance
Divigion: (PD§, and Quality Assurence Division (QAD) jointly conduct the FY 2023 Poet-

Workshop for Bchoals Division Offices an 6-7, 2022 (Thursday to Fridey)
at NEAP R-5 Canferenice Hall, Rawis, Legazpl City. thia activity is pursqant
o the department’s efforts in ensuring the effective, efficient, and syatematic preparation
and meenpgement of plans and programa and utilisation of budgets.

2. Specifically, the Post-Planning Workahop aims to:

a Brm-up stategles, interventions, and Programa, Projecis, amd Activities (PPAY)
preasenied and approved during the Technical Budget Hearing {TBH) with the
RPBCom and come-up with a strategic and roat- efficient FY 2023 Work and
Financiol Plan (WFP) align with the BEDP, REDPF, and DEDP sirstegic thrusts
;gad:lmﬂtm:, strategies, interventions, and PAPs to be tmplemented in FY

b.  revisit the OSDS, CID, and 500D Office mandates, iy results areas, (KRAs)
and the expectzd outputa/deliverables based on the approved compendium to
ensure thai the PAPs in the WFPs for efficient utliization of available resouwrces
and altign with the office mandates, KiRAs, expected outputs/deliverables;

¢. fommulate the SDO WFPs with EM, FPMP, APP, and APP-CSE per Functional
and Support Dividon based on the NEP, utilzing the approwed PAPs
presented and approved by RPBCom during the TBH to be uploaded in the
Program management [nformation System (PMIS8); and

4. come-up with a sl Budget Execution Documents {BEDs) including the PPMP,
APF, and AFP-CSE as required by the DBM and / or other government agencles,




.—’/_ |

3. Below are the expected participants to this activity.

Divislon Offices 5
CID Progoass Owner I
BEPS for Planning and Research Section 1
i SEPS for Bchool Manegement Monitoring and Evaluation 1
i 1
1

i Administrative Offlcer V of Budget Section

— _—
vanlonl-

4. Prior to the actual conduct of the activity, each FSD of the 13 SDOa are requeated to
review/assess the subumnitted FY 2023 plans and budget proposal particularly the outputs
deliverables, PAPs, as well as the physical and fimancisl targets. This js to ensure that the
PAPw to be uploaded in the PMIS arc not tasks-based and by expense class, but rather by
outputs and strategic activities derived fam the strategic plans/aituational analysis.

3. For the pre-work each SDO Planning and Budget Team are requested to formuliate
their respective FY 2023 WFPa with EM, PPMP, APP, and APP-CSE using the Expanditure
Matrix ternplates to be downloaded at the PMIS. It was observed that some WFPs upioaded
in the PMI3 was not verified immediately by the PPRD duc to vertical and horizontal
misalignment, also some of the activitica are not strategic activities but tasks-based {c.g.,
procurcment of supplics and travel). In addition, some indicators were not aligned with the
output and the activity, resulting in Gelays in the implementation of action plans. Theyefors,
t enaure that this does not happen in FY 2023, part of the pre-work activities of the post-
planning workshop is to prepare the SDO WFP aligned with the FSD mandate, KRA and
expected outputs/deliverables. The tamplate and sample WFP io be used in the
Preparation of the FY 2023 WFP can be acceased through this link
bit.ly / TemplateSample WFP,

6. For the amooth comrdination, the Chiefs of the FSDa and the SDO Planning, and
Budget Team members are advised o conduct consultation with the respective Program
Managers/Implementers to finalize the PPAS to be implemented in FY 2023 using the plans
and buriget proposal submitted and approved by the RPBCom including the physical and
finencial targeta. This will help align the PPAs with obligation and cash or disbursement
programs and ensure availability of resources as needed by the recipients. During the post
plannhlgeax:hSDIJismqutamdmpﬁntmcdmnmmbcdhp&mwddmmgthcacﬁﬁty.

7. Further, all concerned offices are reminded of the following:
a FY 2023 Plans shall be anchored on the BEDP 2030, REDP 20:22-2028 and
DEDP 2022-2028 to which all offices across ail governance levels shall commit in
the echisvement of cur tngeta
b. In the process af preparing the Work and Financial Plans [(WFPa), ail
implementing units acroas all kevels of governance shall he guided with the
instructions in the fGnalization of its Programs/Projects/ Activities (PPAs} set forth
in DO 11, a.2021.
c. Follow the critical timelines for the FY 2023 Plana and Budget Execution.

8. Below are additional ;.dﬂanﬁea for the participants: 9/

8. Bring the outputa {FY 2023 WFPs with EM, FPMP, AFP, and APP-CSE) of



the preparatory activitiea during the workshop.

b. Bring laptop, extension corda, and pocket wifi/broadband for internet -
conaectivity {in case of glitches) which will be used during the simulation
of uploading the offline templates in the Program Management
Information System [PMILS).

9. Attached is Enclosure No. ]: Indicative Progoom Activitiea, for information and
relcrence.

1. To ensure the amooth arrangement of the activity, all participants are hereby
requenied to confirm the attendance on or before September 30, 2022, (Friday] through this
link https:/ /hit.]y/FY2023Post-PlanningWorkshopaDO.

11.  AHWFPa shall be based on the FY 2023 NEF and be adjusted accondingly if there will
be changes from NEP to the FY 2023 GAB and FY 2023 GAA. Should you have clatifications,
pleane do not hesitate to contact PPRD at pprd. rovi@deped. son. ph.

12.  Expenees related to the conduct of this activity such as venue, meals,
supplies/materials/kit, and other incidental expenses will be charged against the PMIS

continuing fund subject to the existing budgeting, accounting, and auditing rules and
regulations.

13. Immediate dissemination of and satrict compliance with this Memorandzm by all
concerned is hereby directed

pord/ rth/ mse
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Policy, Plonning, and Resedirch Division: Level out
tasks with Efficiency, and fargets Accurocy for
better results and standards with Research-oriented
poiicies, projects, and activities ond conveys
Nimbie and agile acfions.
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FY 2023
-Planning Workshop for -
dols Division Offices

NEAF R-5 Conference Hall. Rawis, Legazpi City
. October 6-7, 20122

[This serves as on invikation. )
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*C-00AM-10:30AM

100 30AM-1 13000
11:30AM-1Z2:00NN
12:00NN-1:00P)
1:00PM-2.00PM

2.00PM-3.00PM
3:00PM-8:00PM
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- Registration

9:00AM-12:00NN

12:00NN-1:00FM
1:00PM-4:G0PM

4:00PM-4: 30PM
4. 30PM-5:00PM

Cpening Preliminaries
Pambansang Awit
Prayer
Bicol March

Opening Ramarks

MESSAGE
Presentation of Participants

Statement of Purpose

Strategic Directions, Priority Strategies,
Interventions and PAPs

Revisiting of the FDs and Suppert Units’
Mandate FSD's’ KRAs, and Expacted Outputs/
Deliverables

Presantation of FY 2023 Budget per NEP by
SD0Os

Lunch Break
Gallery Walk for the Draft WEP of the 13 SD0s

Costing Parameders

Workahop 1: Finalizetion of WFP and its
alignment {o Strategies and Interventions,
PAPs, KRAs, and Expected Qutputs/
Deliverables using GASS Fund

e
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Energizer
Management of Learning (MOL)

Workshop 2: Finalization of WEP, Preparation
of Expenditure Matrix, Project Procurement
Management Plan, and Annual Procuremant
Plan

Lunch Break

Upicading of the Finalized WFP, Expanditure
Matrix, Project Procurement Management Plan
and Annual Procurement Plan

Workshop on Budget Execution Document
Nc.2

Wrapping-Up and Next Steps

Closing Program
Community Singing
Impressions
Messages

Distribution of Certificates
Acknowledgement
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Ronelo AL K. Firmo
Assistant Regional Diracter
Gilbert Y. Sadesai
Regiona! Director

Jocelyn C. Viilanueva
Statistician |, PPRD

Roy T. Bafias

CES, PPRD

All Funetional and Suppart
Divisions of 13 SDOs

Teresa C. Arcayera
Chiaf Administrative Officer
{Finance Division)

RO Managemant Team and Al
FSDs of 13 SDOs

Mercy S, Castillo

PO-ti!, PPRD

Chatlie B. Tayas

SEPS en-detail

All Functional and Suppori
Divisions '

PPRD

AVP

Andraw P, Raguero
EPS-Il, PPRD
Shannon D. Abogado
AC-II

All Functional and Support
Divisions

Shannon D. Abogado
AD-Il, PPRD

Al Functional and Support
Divisions

Mercy S. Castiflo .
PO-IlI, PPRO '

AVP

Selectad Participants
Ronelo Al K. Firmo
Assistant Regional Director

Gilbert T. Sadsad
Regional Director
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