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July 29, 2025

OFFICE MEMORANDUM
No. 08 | s. 2025

SUBMISSION OF CY 2025 OFFICE/ INDIVIDUAL PERFORMANCE
COMMITMENT OF SDO - BASED PERSONNEL

To:  OIC - Assistant Schools Division Superintendent
Chief Education Supervisors
OSDS Unit Heads
SDO- Based Personnel
All Others Concerned

1. In accordance with DepEd Order No. 2, s. 2015 (Guidelines on the
Establishment and Implementation of the Results-Based Performance Management
System (RPMS) in the Department of Education), all SDO-based personnel including
the Chiefs of the CID and SGOD are advised to submit the CY 2025 Office/ Individual
Performance Commitment per Functional Division/ Unit on or before August 1,
2025.

2. Division Chiefs/ Unit Heads are expected to conduct internal workshop on
performance commitment and planning in their respective functional divisions/
units prior to the submission to formulate objectives that are aligned with the
physical targets indicated in the CY 2025 BED - 2 and CY 2025 SDO OPCRF.

3. The following enclosures are attached for reference:

List of non-negotiable commitments of the SDO

Performance Indicators and Behavioral Competencies Scale
Signatories of the Office/ Individual Performance Commitment
CY 2025 BED - 2

CY 2025 SDO OPCRF

pac o

4, For information, guidance, and compliance.

MA. JEANY|T. ABAYON
Asst. Schools Division Superintendent
OIC - Office of the Schools Division Superintendent
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Enclosure 1 of Office Memorandum No. O%%_, s. 2025

LIST OF NON-NEGOTIABLE COMMITMENTS OF THE SDO

g e

Non Negotiable | The RPMT also reiterates the followang list of Non-Negotable
Comynitments Commiuments of SDOs on top of the other commitraents
| | indicated in the revised Compendium V.3

|

1 Commitments on the Organizational Outcomes and
Performance Indicators
a EDUCATION POLICY DEVELOPMENT PROGRAM
Percentage of satisfactory feerdback from clients on
| issued policies
- Kumber of education researches completed
b BASIC EDUCATION INPUTS PROGRAM
Number of newly created teaching posstions filled up
{ ¢ INCLUSIVE EDUCATION PROORAM
- Pererntage of learners enrolled
a SPED (puble)
b ALIVE (both pablic and private)
| <. IPED (public)
| d. Alternative Learning System |
- Percentage of learners provided with lewming rescurces
| -Number of schoals officnng the following progyams.
! a ALIVE
b. IPED
¢ SPED
Number of public schools prowmded with learming
i resources
d SUPPORT TO SCHOOLS AND LEARNERS PROGRAM
Retenuion rate (SY 2023-2024)
a Elementary
b. Secondary (Grade 7 to 12)
Compleuon Rate (SY 2023-2024)
| a. Elementary
b. Sexondary (Grade 7 to 12)
Proportion of lexrmers achiening at least nearly
proficient in the National Achicvement Test
a Elementary (O6)
b Junior High School (G10)
. Senior High School (G12)
Number of lcarners benefitting from the  “Scheol
Feeding Program

¢ EDUCATION HUMAN RESOURCE DEVELOFMENT
PROGRAM

Increase wm percentage of public schools conducting
schools learming action cell sessons

| - Number of public schools' teachers and tcaching-
rejated staffl trauned

2 Support to 8chool Governance and Operations
* 10U% Opcrationakzation of the PMIS,
3 SDO Management Administrative
* Irompt payment of salaries and benefits
*  1U0% [ilimg up of racant ems
+ SDO Management Financal Management
* 98100 % Obligatian and Dishursemen! Rate
5 Otfice Adaimistraton and Performunce Management
¢ Comphance Lo complaints lodged ar PAAC, RS8H8, and
other oversighit agencen withan the prescnbed tmeline

i e R—
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Enclosure 2 of Office Memorandum No. O& | s 2025

PERFORMANCE INDICATORS AND BEHAVIORAL COMPETENCIES SCALE

AT N s e R s e e IR R

5 . x bt il abeek P s RN S R R I
Performance There shall be an interval of 5, vz
Indicators

|
| Competency
Assessment

5 (Outstandmg) 96 100%

4 (Very Satsfactory) 91-95%
| 3 (Sausfactory): 86-90%

! 2 (Unsatisfactory) 81 85%

| | (Poar): 80% and below

| Rating Competencies In part 1l of the OPCRF, the rater shall
wnite the appropnate raung for each behavieral indicator

| under Past Il of | observed using the S-pont rating erale shown in Table 1 below

! the Revised |

. OPCRF per DM- | Table 1. DepEd Competencies Scale

| OUHROD 2024 |
0586 Raung
Competenaes. |

Consistent!
_| Demonstra
3 Most of

| tme
Demonstra
i 2 Somctimes
Demonstra
1 Rarcly

1 Rolrﬁ-:l :

i

Ve

havieral indicator

¥ - ' Behawioral indacator is
ted | conmstently shown
the | Behavioral indicator is
| often shown
|
ted B
| Behavioral indicator is
ted | irregularly shown

Behavioral indicator 18

o g

i
I8 Demonsirated | scldom shown

consmstently exiubited and
is worthy of emulation

-
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Enclosure 3 of Office Memorandum No. °%_, s 2025

SIGNATORIES OF THE OFFICE/ INDIVIDUAL PERFORMANCE COMMITMENT

U

Ratee Rater Approving Authority |
Asst. Schools Division Schools Division Asst. Regional Director |
| Superintendent Superintendent }
Chief Education Asst. Schools Division Schools Division ‘
Supervisor Superintendent Superintendent |
Education Program Chief Education Asst. Schools Division |
Supervisor/ Public Supervisor Superintendent ‘
Schools District i
Supervisor |
Section Chief/ Unit Head | Chief Education Asst. Schools Division '
Supervisor Superintendent |
Staff Section Chief/ Unit Head | Division Chief ]
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