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July 17, 2025

OFFICE MEMORANDUM
No. 01t s. 2025

CONDUCT OF MONITORING, COACHING AND REVIEW OF PERFORMANCE
COMMITMENT AND TECHNICAL ASSISTANCE WORKSHOP

To: SGOD Personnel
Chief Education Supervisor-SGOD
All Others Concerned

1. To adopt the core processes of the Results-Based Performance Management
System (RPMS) in the Department of Education as stipulated in DepEd Order No.
2, s. 2015 the School Governance and Operation Division will conduct Monitoring,
Coaching and Review of Performance Commitment and Technical Assistance
Workshop for its personnel on the following dates at the venue to be announced on
a separate memorandum.

o July 22, 2025

e August 18, 2025

e September 22, 2025

2. The workshop aims the following:
a. Review and evaluate quarterly IPCRFs in terms of accomplishment of
targets, issues encountered, and Means of Verifications (MOVs) per
Key Result Area (KRA) and provide coaching
b. Forge commitments for improvement of performance in the next cycle
of performance evaluation

3. Expenses incurred relative to the conduct of the workshop shall be charged
against SGOD-GASS subject to relevant budgeting, accounting & auditing rules
and regulations.

4. For information, guidance, and compliance of all concerned.

MA. JEANY T. ABAYON
Asst. Schools Divisibn Superintendent
OIC-Office of the Schools Division Superintendent
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