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DIVISION MEMORANDUM
No. 55¢ s. 2024

DIVISION TRAINING WORKSHOP ON LEADERSHIP ENHANCEMENT ACQUISITON AND
DEVELOPMENT (i-LEAD) Phase 2

To : Assistant Schools Division Superintendent
Chief Education Supervisors, CID and-SGOD
Public Schools District Supervisors/In-Charge of the Districts
Elementary / Secondary School Heads
All Other Concerned

& In The Schools Division Office (SDO) through the Schools Governance Operations
Division Human Resource Development Unit will be conducting a Division Training
Workshop on Leadership Enhancement Acquisition and Development (i-LEAD) Phase 2 on
November 7-9, and November 11, 2024, at Victor Hall, VTC, Gogon Virac, Catanduanes

2. This training-workshop aims to
a. acquire knowledge, skills, and attitudes on the different domains and strands
of PPSSH
b. actively participate in the individual and collaborative activities given in each

session
c. demonstrate the knowledge, skills, and attitudes gained by successfully passing

the mock test
d. develop a school re-entry plan as a blueprint of the Learning and Development

Plan of the schools

3. Participants to this training-workshop are selected Head Teachers in the
Secondary, Teacher-In-Charge/Officer-In-Charge (Elementary and Secondary), and those
who belongs to NQESH Category B and C. Participants are advised to bring a laptop, and
extension wire that will be used during the activity

4. Enclosures to this memorandum are the following:
1 - Training Matrix
2 - Complete List of Participants
3 - Program Management Team

5. The following activities are to be conducted in connection with the training
workshop:

Activities Date Venue Participants
DSOW November 4, 2024 Gran Isabel, PMT and Learning
Post Conference | November 12, 2024 Constantino, Virac, Facilitators (17pax)

Catanduanes

6. The PSDS/In-Charge of the Districts, school head-resource persons, and
participants shall designate an Officer-In-Charge of their respective district/school to
ensure that school operations will not be hampered during their attendance to the training
workshop.
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7. Participants, resource persons, and the members of the Program Management
Team are given one (1) day Compensatory Overtime Credit (COC) for their attendance on
November 9, 2024, Saturday. '

8. Meals, supplics/materials and other training expenses shall be charged from the
Division Human Resource Development (HRD) Current Fund while the travel expenses
may be charged to local fund/school MOOE subject to usual accounting and auditing
rules and regulations

9. For information, guidance and compliance.
CECILE ¢. FERRO CESO V1
Assistant Schogls Division Superintendent
icer-In-Charge

Office of the Schools Division Superintendent
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- Enclosure No. _j,q,DM_5_58_,2024

Division Tralning Workshop on Leadership Enhancement Acquisition and Development

Republic of the Philippines

Department of Catanduanes
Reglonal Office No. V - Bicol Reglon
Schools Divislon Office of Catanduanes

Phase 2
PROGRAMME OF ACTIVITIES
Activities Time Duration Topic Resource Person Remarks
Day 1 - November 7, 2024
Preliminaries 8:00-08:30 AM National Anthem Prayer AVP - Secretariat AVP
Inang Catandungan
Acknowledgement of Participant
Opening Remarks
Domain 1: Leading 8:30-10:15 AM Strand 1.1 EPS Aroline T. Borja
Strategically Sesslon 1: Vision, Mission, & Core
Values
10:15-10:30 AM Break
10:30-12:30 NN Strand 1.2 PSDS Marisol T. Lim
Session 2: School Planning &
Implementation
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Lunch Break

12:30-01:30 PM

01:30-03:00 PM

Stand 1.3

Sesslon 3: Policy Implementation &
Review

CID Chief Romel Petajen

03:00-03:15 PM Break
03:15-05:15 PM Stand 1.4 SGOD Chief Mary Jean Romero
Session 4: Research & Innovation
Day 2 - November 8, 2024
Continuation of 08:00-08:15 AM Management of Learning Secretariat
Domain 1: Leading
Strategically
08:15-09:15 AM Strand 1.6 EPS Aroline T. Borja
Session 5: Program Deslign &
Implementation
AM Snack 09:15-09:30 AM Break
09:30-10:30 PM Strand 1.6 PSDS Arnold M. Valledor
Sesslion 6: Learner's Voice
10:30-12:00 PM Strand 1.7 PSDS Elias V. Abundo
Sesslon 7: Monitoring &
Evaluation Processes & Tools
Lunch 12:00-01:00 PM
01:00-02:00 PM Strand 1.7.1 PSDS Elias V. Abundo
Session 7.1: Monitoring & Evaluation
Process & Tools
PM Break 02:00-02:30 PM Break
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Mock Test 02:30-05:00 PM Mock Test for Domain 1
Day 3-November 9, 2024
Domain 2: 08:00-08:30 AM Opening Program Secreatariat
Managing School
Operations and
Resources
08:30-09:15 AM Strand 2.1 PADS Marisol T. Lim
Sesslon 8: Records Management
AM Break 09:15-09:30 AM Break
09:30-11:00 AM Strand 2.1.1 PIPrMarisol - Lin
' Session 8.1: Records Management
11:00-12:00 NN Strand 2.2 e
Session 9: Financial Management
Lunch Break 12:00-1:00 PM Break
1:00-1:30 PM Strand 2.2.1 Eil:Ramon Templonntes
Sesslon 9.1 Financial Management
1:30-2:30 PM Strand 2.3 F" 11 Maybelle V. Rublo
Sesslon 10: School Facilities and
Equipment
2:30-3:30 PM Management of Staff SP 111 Maybelle V. Rubio
PM Break 3:30-3:45 PM
3:45-4:30 PM Strand 2.4 SDS Jose T. Arcilla Jr
Sesslon 11: School Safety for Disaster
Preparedness, Mitigation, & Reslliency
4:30-5:00 PM Mock Test- Domain 2
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Day 4 - November 11, 2024

Domaln 3: Focusing on
Teaching and Leaming

08:00-08:30 AM

Opening Program

Secretariat

08:00-09:15 AM

Strand 3.1

Session 12: Focusing on
Teaching and Learning

SP Il Cesmenda Borromeo

AM Break

08:15-09:30 AM

Break

09:30-11:00 AM

Strand 3.1.1

Session 12.1 : School Based
Review, Contextualization and
Implementation of Learning
Standards

SP Il Cesmenda Borromeo

11:00-12:00 AM

Strand 3.2

Sesslon 13: Teaching
Standards and Pedagogles

SP Il Timmy Alcantara

Lunch Break

12:00-01:00 PM

Break

01:00-01:30 PM

Strand 3.2.1

Sesslon 13; Teaching
Standards and Pedagogies

SP Il Timmy Alcantara

01:30-02:30 PM

Strand 3.3

Sesslon 14: Teacher Performance
Feedback

SP IV Amelia Euseblio

02:30-03:30 PM

Strand 3.4
Sesslon 15: Learner Achlevement

SP Il Dennls Glanan
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and Other Performance Indicators

PM Break 03:30-03:45 PM Break
03:45-04:30 PM Strand 3.5 SPI Myla Cordlal
Sesslon 16: Learning Assessment
4:30-5:00 PM Mock Test/Closing Program PMT
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Enclosure No. 2 in DM___ 557 , 2024
PARTICIPANTS
DIVISION TRAINING WORKSHOP ON LEADERSHIP ACQUISITION AND DEVELOPMENT
(i-LEAD) PHASE 2
NAME OFFICE/SCHOOL POSITION
1 Joel V. Masagca Cagraray ES Head Teacher III
2 Rico A. Trollano Dororian NHS Head Teacher II
3 Evelyn P. Garcia San Jose ES Head Teacher III
B Agnes T. Doblon Kilikihan ES Head Teacher 111
5 Jocelyn Oliman- Rima Manambrag NHS Head Teacher II
6 Amos T. Tuplano Almojuela/Burgos ES Head Teacher I]
7 Arlene P. Alberto Sto Nino ES Head Teacher III
8 Amulfo T. Tawat Botinagan/Soboc ES Head Teacher [II
9 Irene T. Aguilar Tubli National High School Head Teacher |
10 | Romeo M. Alberto Panay Community School Cluster Head
and Bayhan Community
School
11 | Michael Angelo B. CATAGBACAN ELEMENTARY | Head Teacher I1
Almazan SCHOOL
12 Beatriz M. Arisapa Maculiw Elementary School Head Teacher
13 Lorie A. Banta Iyao ES Head Teacher |
14 | Jhonney Boy D. Bernal So!ongl Promary Elementary | School Head
00
15 | Maricon D. Bernal gvacion Elementary School | Head Teacher II
16 | Joue B. Bongon San Isidro Elementary School | Head Teacher |
17 | Marietta A. Bongon Bagonlg Sirang Elementary School Head
18 | JanetteT. Bueno (S)(l:)liml-:olcmcntary School Head Teacher |
19 | Jenny E. Cabrera Bagamanoc RDHS Head Teacher IiI
20 | Daisy V. Cambonga Hawan Elementary School Head Teacher IiI
21 | Danilo C. Climaco Bislig Elementary School Head Teacher IV
22 | Maria Soledad Conche PSAT Head Teacher V
23 | Bernardo F. Condeno Porot Elementary School TIIl/Officer-In Charge
24 | Joel P. Datoon San Andres Elementary Head Teacher I
School
25 | Hizel L. Del Barrio Supang Elementary School Head Teacher I
26 | Lolita P. Dela Rosa Bacak Elementary School Head Teacher III
27 | Amel T. Fernandez Tibo Elementary School Head Teacher I
28 | Marichris B. Eusebio San Jose Elementary School | T-1II/TIC
29 | Salvador L. Flores Bato RDHS Head Teacher II]
30 | Mary Liza T. Ibayan Talisoy Elementary School Head Teacher II
31 | CecileT. Leon Tinago Elementary School Head Teacher III
32 | Sheryl U. Lita Magsaysay Elementary T-III/TIC
School
33 | Corazon C. Magtangob Burabod Community School | Head Teacher III
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