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DIVISION MEMORANDUM
OSDS-CID-DM-       {fty_I          S.2021

TO                             Assistant schools Divi81on su|ierintendent
Chiefs, CID & SGOD
P`lbllc Schools Dletrict Siipervi8ors
Concerned School Heads

FROM

DATE

SUBJECT

Concerned Teachers

lacg::
Asst.  Schools Division Superintendent
Officer-In-Charge
Ofrice of the Schools Division Superintendent

October 11, 2021

DIVISION RFORIBHTATIOH WORKSIIOP ON SCHOOL
cOHT"uOus IHPROvBHENT (cp pRO`TEc'r

1.         In line with the Division cI Training conducted last January 27-31, 2021 and
to extend technical assistance to the remaining 3 CI school teams to finish their CI
projects and be able to pardcipate in the Virtual Regional CI Symposium on April,
2022,  this office will be conducting a Division Re-Orientation Workshop for School
CI Teams on October 13-15, 2021 at Rakdel Inn, Sam Pedro, Virac, Catanduanes.

2.         Attached are the following:

a.        Enclosure 1. List of the pacticlpants
b.        Tralnlng Matrix
c.        Schedule of Dlvielon cI Coaching

3.         Operational and food expenses relative to the conduct of this activity shall be
charged  against  HRTD  funds  while  travel  and  other  incidental  expenses  of  the
participants  shall  be  charged  against  school  MO0E  funds  subject  to  the  usual
accounting and auditing rules and regulations.

4.         F`or information, guidance and compljancc.

Bncl. ;
References:
'Ib be indicated in the Perpetual Index

Under the following subjects:
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REGION V

SCHOOI.S DIVISION OFFICE 0F CA;ENDUJIN[S

LIST 0F PARTICIPANTS

SCHOOL NAME OF PARTICIPANTS

ANTIPOI.O NHS CHRISTINE MAY BRILIANTES
LUIS KARL0 T. AVILA
RENZ D. REYES
EMY ROSE I. VERGARA

)OHN MARK BAGAD[ONG

MAGNESIA NHS RALm T. vARGAs
ARACELI P. MAGDARAOG
MARVIE S. SOCAO
NESTOR T. UBALDER |R
L0l NADINE V. BRUSOLA

SAN ANDRES VOCATloNAL SCHOOL PAULO M. DEIA CRUZ
TERESITA S. MAN LANGIT
MARY JOY C. REYES
ROBERT I. ROMERO
FATIMACARIJ\CA|UDAY

Facilitators:

CI FOCAL PERSON          -
CI MASTERS

ROMEL a. PETAJEN
JEZRAHEL OMADTO
MA. GINA TEMPLONUEV0
MARY ROSE V. STA. ROSA
EMELINE FRANCIA P. ABRASALDO

Son Roque, Vlrac, CatandiJanes

(o52)8iiun63
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REGION V

SCHOOI.S DIVISION OFFICE OF CATANDUANES

TrmNING MATRIx

Date Tlme ACTIVITIEsroplc pEroNs-IN-CrinGE

Dayl 8:00AM-8:30am •     Preliminary program
OCTOBER 13, 2021 National AnthemPrayerWelcomeRemarksCheckingofAttendanceMessageOfSOS

8:30am -10:00pm •     Toplcl-SystemThinking-StakeholderIProcess-KPI>PaperplaneGame

10:00-12:00pm •     Stage 1-ASSESSStep1GetOrganized-1A-ClprojectBackground-1.B-BroadproblemStatement-1.C-ProjectTemplate•WOHrmop

12:00l,in-1:00t,in Lunch Break
Step 2-Talk with yourCustomer-2aldentifyCustomer-2.bAffinity"agram-2.cMetrics-WORrmop

® Son Roque, Vlrac, Catanduanes

(052) 81L40.63
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REGION V

SCHOol.S DIVIsloN OFFICE OF CAITENDUAIfg

Time ACTIVITIES/TOPIC PERSON-IN-CRARGE
Date

Day 12OCTOBER 14, 2021 8:00AM-8:30am PRAYER•CheckingofAttendance

•     Step3-WAI.KTHEPROCESS-3AwalktheProcess-3.bsIPOC-3.cprocessMappln8-3.dActivity&DeploymentFlowchart.8:30am -10:00pm

10:00.12:00l)in12.001.00in •     WORREOPLunchBreak

.      Om'   .      D
Step 4-PRIORITYIMPROVEMENTAREAS-4ADataCollechon-4.bFoousedProblemStatement-WORKSHOP

Day 3-October 15, 8:00-8:30am •     Prayer
ZOZ1 •     CheckingofAttendance

8:30-12:Ooam S"GE a- ANAl."Step5-ROOTCAUSEANALYSIS•WORKSHOPLUNCHBnEN

'''' 1]

1:00-5:00PM Step 6 - Develo|] SolutlonStep7-FnallzePIACloslnEProrzran

© San Roque, Vlrac, Catanduanes
(052) 81140-63
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REGION V

SCHO01.S DIVISION OFFICE OF CATANI}UANES

SCHEI)ULE OF CI COACHING

DATE TIME SCHOOL DELIVERABLES OUTPUT CI COACHES

OCTOBER 8:00. ANTIPOLO STEP 1- GET •      PROJECT I. OMADTO
28, 2021 12:00 NHS ORGANIZEDSTEP2-TALK PROPOSAL•PROJECT

E. ABRASALDO1:00- MAGNESIA
5:00PM NHS BACKGROUND

OCTOBER 8:00- SAVS WITHYOUR •      AFT[NITY MA. GINA

29, 2021 12:00PM CUSTOMER DIAGRAM,BROADPROBLEMSTATEMENT TEMPLONUEVO

NOVEMBER 8:00- ANTIPOLO STEP 3. WALK SIPOC I. OMAU`l'u

11, 2021 12:00 NHS THE PROCESSSTEP4 •      PROCESSRAPPING
E. ABRASALDO1:00- MAGNESIA

5:00PM NHS •      ACTIVITY&FLOWCHART
NOVEMBER 8:00. SAVS MA. GINA

12, 2021 12:00PM PRIORITY ®      DATA TEMPLONUEVO
IMPROVEMENT COLLECTION
AREAS •      FOCUSEDPROBLEMSTATEMENT

DECEMBER 8:00- ANTIPOLO STEP 5 ROOT RCA I. OMADTO
9, 2021 12:00 NHS CAUSEANAL.YSISSTEP6

1:00- MAGNESIA •     pRorosED E. ABRASALDO

5:00PM NHS SOLUTION

DECEMBER 8:00. SAYS MA. GINA

10, 2021 12:OOPM DEVELOPSOLUTION TEMPLONUEVO

JANUARY  6- 8:00- ANTIPOLO STEP 5 ROOT ®RCA CI MASTERS

7, 20211 5:00 NHS CAUSEANALYSISSTEP6
MAGNESIA •      FINALIZED

_NHS PIA
SAVS •      SOLUTIONS

DEVELOP AND
SOLUTION SCI]EDULE OFPILOTTESTING

© Sap Roque, Vlrac, Catanduanes
(052) 81140-63
ccitcti`cliian(!t,ia{1'Jrj`Jclft,ov(ih



``*_~~r~

Beyubllt af rty. pgrtng(«eE

@eydrtmeftt of ®ututto«
REGION V

SCHOOLS DIVISION OFFICE 0F CAIANDUANES

JAN 10-14'2022 SCHEI)ULE OF PILOT TESTING

JAN -17-212021 FINALIZED THE RESULTS AND PRESENTATION

pr 28,2021 Dlv[sloN 2ND a syMposlL]M AND TECHNlcAL AsslsTANCF.

© Son Roque, Vhac, Catanduanes
(052) 811~3
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