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CAMPAIGN PERIOD | | S
All public Schools and Schools Division Offices (SDOs) are enjoined to support the Project i will run
from July 5,2017 to October 13, 2017 for 100 calendar days. S

‘DISTRIBUTION PERIOD :

The distribution may proceed anytime within the campaign period or after whichever applies.
Accomplished Acknowledgement Receipts (ARs) of donated ladders must be kept for filing a1/
recording purposes. '

STRATEGIES

Below are some strategies to raise funds or donations for this Project:
Call for Sponsors/Donors

Through the School Division Partnership Focal Persons and/or Adopt — A School Coi: :linators,
letters inviting potential donors/sponsors for this One ladder Per School Project must be preparad and
send - out. ' '
Partnership Meeting

Meetings will be conducted with the potential donors/sponsors which may include Naiional ,

Government Agencies (NGAs). International Government Organizations (INGOs) private secic and
other individuals to seek support. ‘ )

SPECIFICATIONS AND COST OF ONE LADDER
One steel ladder is estimated to cost around PhP I0,00Q to PhP 19,000.
Single Section Ladder and Step Ladder are recommended:

A single section ladder is one-piece ladder section that has no additional support structure. 1t 111::5t be
leaned up against the structure: This ladder come in multiple shapes to accommodate differen: vork
applications. :

Step ladders are A ~ framed shaped ladders with stepping rungs.

REPORTING

All schools are expected to report the total number of steel ladders raised/distributed to the 13i\ 'sion
Partnership Focal Person/Adopt-A-School Coordinator on October 16, 2017.

All Schools Division Office (SDOs) are expected to report the total number of steel ladder
raised/distributed to the Regional Partnership Focal Person/ASP Coordinator on October 23, 7::17.
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RATIONALE . e , .
Every year, Brigada Eskwela (BE} or the Schools Maintenance Week s carried out t&émifx‘é

that all schools are prepared for the upening of elasses so that teachers may immediately
deliver target lessons for the first weeh. Hawevet, as observed some schoels, repair and
maintenance of school facilities is pot frtquemiy done due to lacking resources, hecric

N ‘ i s

schedule and some other reasons.
During school visits, RD Ramen Flel 0. Abcede noted that most scheols do ot have 2

ladder whick could easily facilitats the cfan-up of roofs and gutters, repairof roofing
sheets and pruning of trees. Hence, this One Ladder Per School Project dubled as
"Isang Hagdan sa Bawat Paaralan, isang Hakbang Para sa Kalinisan at Kaayusan® was
conceptuatized so thar maintenance and clesni-up of classrooms especially the roofs, guteers
aitd ather huilding components be made onr a régular hagis.

OBJECTIVES

Fhe Project aios 2o faist5.828 (3,040 elementary school cheots) ladders,
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[he total number of ladders 1aised per Bivision will be ceported during one of the
Regivnal Management Cominiites {Regional ManCom) meviings.
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