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February 15, 2022

DIVISION MEMORANDUM
SGOD-No. B4 s.,2022

CONSULTATIVE MEETING FOR THE FINALIZATION OF THE CRAFTED CUSTOMIZED POLICY ON
RECRUITMENT, SELECTION AND PLACEMENT, LEARNING AND DEVELOPMENT, PERFORMANCE
MANAGEMENT AND REWARDS AND RECOGNITION

TO : Assistant Schools Division Superintendent
Chief Education Supervisors (CID, SGOD)
Education Program Supervisors (CID, SGOD)
Public Schools District Supervisors
Elementary and Secondary School Heads

In response to Civil Service Commission’s call for meritocracy and excellence through MC No.
3, s. 2012: Program to Institutionalize Meritocracy and Excellence in Human Resource Management
(PRIME-HRM]}, this Office will conduct a consultative Meeting of its key stakeholders that will be done
during the 2nd Regular Division Management Committee Meeting on February 28, 2022.

This activity aims to:

1. Present the 274 draft of the customized policy for comments and suggestions.

2. Integrate the suggestions of the team on the 2" draft of the policy.

3. Prepare the final draft of the customized policy

Participant to this activity are PSDSs, Secondary School Heads, Elementary Central School
Principals, President of Organizations (CASSH, CAESH & NEU) and the PRIME-HRM Technical
Working Group. Enclosed is the list of participants and program of activities.

Travel Expenses related to this activity shall be charged to School MOOE subject to the usual

accounting rules and regulations.
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