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DIVISION MEMORANDUM
No. 035 s 2025

SUBMISSION OF PROPOSED PRIORITY PROGRAMS, PROJECTS, AND
ACTIVITIES (PPAS) FOR AIP CY 2026 AND LDIP CY 2026-2028

To: Chiefs, SGOD & CID
SEPS for Planning & Research

1. In line with the memorandum from the Office of the Provincial Governor and
pursuant to Republic Act 7160, which mandates all LGUs to develop a
comprehensive development plan translated into Programs, Projects, and Activities
(PPAs) through investment programs and policies, all concerned are directed to
submit their respective office’s list of priority PPAs. These submissions will be
considered for inclusion in the Annual Investment Program (AIP) for CY 2026 and
the updating of the Local Development Investment Program (LDIP) for CY 2026-2028.

2. Submission Guidelines:

a. Prepare your proposed priority PPAs using the provided templates (attached
for your reference). .

b. Submit both electronic and hard copies of the documents to this office.

c. The electronic copy should be sent via email to the SDO Planning Office email
address floren.clavo@deped.gov.ph.

3. Deadline: January 27, 2025

4. Your timely compliance with this directive is essential for the alignment and
prioritization of development initiatives. Should you have any questions or require
further clarification, please do not hesitate to contact this office through the SEPS

for Planning & Research.

6. For information and strict compliance.

CECILE €. FERRO
Assistant Schools Division Superintendent
Officey-In-Charge
Office of the Schools Division Superintendent
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PROPOSED PAPs FOR CONSIDERATION/ INCLUSION UNDER ANNUAL INVESTMENT PROGRAM (AIP) CY 2026
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP) CY 2026-2028

pos Office:
; v Total
Na. project Title Project Description | Location Timeframe | Investment Remarks
Required (M) 2026 2027 2028
Prepared by: Approved:
J0SEPH C. CUA
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, Provincial Governor

Head of Office



