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In compliance with DepEd Order (DO) No. 8, 8. 2013
This advisory is issued not for endorsement per DO 28, s. 2001,

but only for the information of DepEd Officials,
Personnel/staff, as well as the concerned public

INVITATION TO COACHING: RAISING PERFORMANCE TO THE NEXT LEVEL

Human Resource and Innovations and Solutions, Inc. (HURIS) is a human
resource and organization development consultancy and solutions provider that designs
and conducts learning and development programs that address the needs of corporate
Icaders and future lecaders.

With this, HURIS is inviting you to join in their 2024 Hybrid Setup (Virtual and
In-Person) Leadership Development Programs on Coaching; Raising Performance to the
Next Level on April 4-5, 2024,

For queries, interested participants may address their queries and other concerns

to gonstliy horis. com.anh,

Participation is on a voluntary basis only.

For information.
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Republic of the Philippines
Departnient of Education
REGION V - BICOL
SCHOOLS DIVISION OFFICE OF CATANDUANES
March 26, 2024

Assistant Schools Division Superintendent
Chief Education Supervisors

Education Program Supervisors

Public Schools District Supervisors/In-Change of Districts
Elementary and Secondary School Heads
All Others Concerned

For information and guidance.

SOCORRO V, DELA ROSA, CESO V
Schools Division Superintendent

. Q Son Roque, Yirae, Cotanduanes




DEPED V BICOL REGION '

From: Huris <consult@huris.com.ph>

Sent: Monday, 18 March 2024 1:11 pm

To: DEPED V BICOL REGION

Subject: REGISTER NOWI Coaching: Raising Performance to the Next Level on April 4-5,
2024

Empower your employees to reach new heights of success. Beyond delivering
results, learn how you can foster an environment where your team members

thrive and are motivated to achieve their maximum potential. Gain clarity, focus,
and actionable strategies with our Coaching: Raising Performance to the Next
Level program.

Book your glots here:

2024 Hybrid Setup (Virtual and In-Person) Leadership Davelopment Programs:



tps://f MbeajKuTzktWqi

*

2024 Hybrid Setup (Virtual and In-Person) CSC Accredited Programs:

https:/forms qle/WY5CF7DXjKCGAJADS

Program Objectives:

« Provide participants the basics of high impact Coaching.

« Gain insights, clarity and focus on how leaders can help subordinates
imprave performance results over time.

» Give the participants an 6pponunity to experience how Coaching is done
using a proven framework.

« Provide a mechanism to continuously apply the Coaching framework in
the workplace.

Program Outline:

Day 1

« Management and Coaching

« Definition of Coaching and Mentoring

« The Success Equation: Getting the Best from Employees
+ Different Models of Coaching

« Typical Coaching Conversations

Day 2

« The B-step Coaching Model (steps 1-8)
» Case Studies

* Integration




About HURIS

Human Resource Innovations and Solutions, Inc. (HURIS) is a human resource
and organization development consultancy and solutions provider, established
in 2005. By deep-diving into their organizations, we provide our clients
comprehensive and value-driven business solutions and services, focusing on
human resource business processes, ranging from the set-up of organizations to
post-employment management. Part of our solutions is to design and conduct
learning and development programs that address the needs of corporate leaders
and future leaders of those clients, so that they reach their organizational goals
and optimum efficiency.

URI

Your Partner Toward Organization Effettiveness
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