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0§随・§館OD郎中也s, 2020

TO　:　Assistant, SchooIs Division Superintendent

Chie鼻CID and SGOD

EPS, CID and SGOD

Public SchooI District Supervisor

SDO Unit/Sec債on Heads

All Others concemed
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1.　This Office infoms A山concemed ofthe conductofthe CY 20ZO 3rd QuarterDivisinn

Monitoring, Evaluation and Adju§tmentゆMEA) in DO Catandu叩es.

2. As stipulatec=n Regional Memorandum No. 35′ S. 2020軸ed CY20ZO Regional

豊霊諸富悪霊舘蒜霊豊器嵩語監葦器謹霊諾
advised to‘ facilitate血e gathering of data and submission of report in血eir respective

units/Sections using the DMEA Matrices 〔prevtously forwarded to each Functional Divisions)

along Vith the following Key Perfomance Indicators a馳Ched herewith:

DMEA MATRICE§

1. DM雷AS皿maワニMa請出1

2, Physical and financial outputs, Percentage Of accomplishment, gains/gaps by KRA and

is§ues

3. Sta如s of Physical Åccomplishments

4・ Analysis and findings on quantitative Infomation for血e quarter

5. Status of identified unaccomplished ou申utS 〔Program and Project)

6. Issue§　elevated to　鴫her management with proposed resolutions and

recommendations

7. Value-added contributions　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　;

8, Lessonsleamed

9, Dashboard and K馴【 analysis for the quarter. 〔results of the Pareto analysis,

Segmen館鮭のn an鼻仁ぬra節e丁始舶陣

lO. Implementation status of major programs and projects

′ 11. S惚ぬs offund u龍lization (With bar graph and analysis〕

∴ 12: Sぬ龍S、Of SDO petsonnel requirements and deployment twith bar graph and analysis)

13. Recommendations and resolutions to common issues

14. Plan adjustments

3,　Ga髄胎red data frI)m units/SeC鯖ons should be submi旗id in hard and sQ観copy to the

§GOD SMM&E Section through email address: Sarah’Chiong@debed一室OV重血not」 later than

O峡Oberブタ2020.
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KEY PERFORMANCE IND霊CATORS:

ACCE§§ �QUAし岬y �GOVE鮒ANCE 

.Enrolment〔Public � �●　　　S寄M」evelof 

andPrivate〕 � �Pra(費ice- 

●　Oye「一鵡露命地軸融 � �　g/のき婚9り"§岬的塁 ●　PrivateSchooIsand 

age � 

●　Grade6toGrade7 � 

●　GradelOtoGrade � �Non-DepEdSchool§ 

・11 � �wi血andwithout au冊〇五申toopera健 SY2020-202ま 

C/O§GOD-Planning � 

andResea看ehUnit � �〔Kindergartento 

) �l ! �SHS) ぐ/0§GOD-§MME ●!蝶/AT(;p釘 Func龍onalDivision c/○○§DS.鱒D, §GOD ●しiquid種書ionofMOOE C/○○§関・ Accoun髄ngand 膿udge章§e劇on 

4‘　For more information′all concemed maycontactthe SGOD-S脚&E c/O Sarah S. Chiong,

SEPS葛MM&E at mobile no. 092鮎65朗2l or at s塑座.chiong@軸.

5.　Forguidance・ immediate disseminatton′and compIiance ofaIl co鵬emed,

醒一手--
As stated/ SGOD-SMME/SSC/CY 2020 Division Monitoring由aluation and Adjustment in SDO Catanduane*

To be indicated in the perpetunl index:

DMEA Monl同ring and Evaluatton Confer餌ce§
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