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is issued not for endorsement per DO 28, s. 2001,
but only for the information of DepEd officials,
personnel/staff, as well as the
concerned public.

INVITATION OF THE BEST WORKSHOP DATA SCIENCE, RESEARCH AND WRITING
(STRATOne) FOR THE VIRTUAL WORKSHOP IN ADVANCED PROJECT
MANAGEMENT: OPTIMIZING WORKFLOW USING
FREEWARE SOLUTIONS

The Best Workshop Data Science, Research and Writing (STRATOne) is inviting
participants for their Virtual Workshop in Advanced Project Management: Optimizing
Workflow Using Freeware Solutions via Zoom from September 4 to 6, 2024.

The complete details of the virtual workshop are herewith attached.

Participation in this event of leamers and teachers from public and private
schools shall be purely voluntary and will not hamper instructional time in compliance
with the provisions of DepEd Order (DO) No. 022, s. 2023 titled Implementing
Guidelines on the School Calendar and Activities for the School Year 2023-2024 and
DO 9, s. 2005 titled Instituting Measures to Increase Engaged Time-on-Task and

Ensuring Compliance Therewith and the policy on off-campus activities stated in DO
66, s. 2017.

This is also subject to the no-collection policy as stated in Section 3 of Republic
Act No. 5546 also known as An Act Prohibiting the Sale of Tickets and/or the Collection
of Contributions for Whatever Project or Purpose from Students and Teachers of Public
and Private Schools, Colleges, and Universities (Ganzon Law).

For information.
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June 28, 2024

To C Assistant Schools Division Superintendent
Curriculum Implementation Division Chief
Education Program Supervisors
Public Schools District Supervisors/
In-Charge of the District

Elementary and Secondary School Heads
Teachers

All Other Concerned
For information and guidance.

By Authority of the Schools, Divispgan Superintendent

SOCORRO V. DELA ROSA, CESOV
Schools Division Superintendent
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Sent: Wednesday, 12 June 2024 7:36 am
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Subject: Advanced Project Management: Optimizing Workflow using Freeware Solutions
Importance: High

Advanced Project Management: Optimizing Workflow using Freeware Solutions =~

The story of the Swedish warship Vasa, built in 1628 on King Gustavus Adolphus II's orders, epitomizes the
dire consequences of poor project management, This grand vessel, the most powerful and ormnate in the
Swedish navy, cost over 5% of the nation's GDP—equivalent to $500 billion today. Despite its
magnificence, the Vasa capsized and sank less than 1400 yards into its maiden voyage. This disaster
underscores the enduring relevance of effective project management, illustrating that the issues faced nearl y
400 years ago still challenge us today.

Implementing new policies, creating new processes and procedures, conducting research, and other tasks
that are unique and impactful 10 stakeholders require effective project management, Hence, we are'inviting
you to join Advanced Project Management: Optimizing Workflow using Freeware Solutions - September
4 to 6, 2024 (PHP2900.00) viu ZOOM (Yam to 4pm daily):

I. Features of' a project and detail its life cycele.

2. Explore the processes in initiating a project from identifying prioritized problems 1o setting project
objectives.

3. Compare and contrast difterent project frameworks and its tradeoffs.

4. Detail the process of establishing the project schedule and identitying the critical pathway.

5. Project participatory and communication plan.

6. Project monitoring, evaluation, and control in project implementation and close out.

7. Utilize software to create the project schedule and identification of critical pathway, allocate required
resources, and finalize project budget.

Register Now and Deposit https://forms.gle/N6Qhca5C7uEGGned6
within the Year:
Syllabus: stratonephils@gmail.com

Deliverables: 30 days online viewing of recording, digital handouts,
digital certificates, Zoom link and data sets (if applicable).

| Account Name: Strategic One Business Management
Consultancy Firm

Account Number: 3831-0043-38 :
Bank: Landbank of the Philippines (Alabang Business Center

Branch)

Land Bank:

Account Name: Strategic One Business Management

Consultancy Firm :
Account Number: 00-218-002124-6 (Checking Account)

Bank: UnionBank (Madrigal Business Park, Alabang,
Muntinlupa)

Unionbank:

ions: . Youmay register now.
M é Depusilyrhez:{fée within the fiscal year of2.()24.
3. Deposit slip or LDDAP or transaction slip must be
emailed to stratonephilst@gmeail.com so that we can
issue your Official Receipt.
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4. If your accounting or finance requires our DTI, BIR
2303 and Mayor’s Permit kindly email us at
stratoneplily wemail.com and we will reply it 1o you.

98.6% of our participants have successtully applied the skills acquired from our virtual and in-person
workshops. The software that you will use are Python, RStudio, GPower, JASP, JAMOVI and MS Excel.

STRATONE is known for quality webinars. Practical examples, less theory.
Inquiries:

STRATEGIC ONE BUSINESS MANAGEMENT CONSULTANCY FIRM
STRAT One

Yakal Road, Tunasan, Muntinlupa City

Tel. no: 02-8-801-5903/09984604375

stratonephilsi@email.com

We regret any inconvenience caused by this email. Kindly click: unsubscribe from our list at any time.



