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Advisory
January 6, 2022
OSDS-CID-AD-_C
to Division Memorandum No. 456, s. 2021
(Division Re-Orientation Workshop on School Continuous Improvement (CI) Project)

2 In relation to the Division Re-Orientation Workshop on School Continuous
Improvement (CI) Project, attached herewith is the revised schedule of CI Coaching.

2. For information and guidance. Qf

SUSAN S. COLLANO
Assistant Schools Division Superimtendent
Officer-In-Charge
Office of the Schools Division Superintendent
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SCHEDULE OF CI COACHING
DATE TIME SCHOOL DELIVERABLES OUTPUT CI COACHES
JANUARY 14, | 8:00- ANTIPOLO GET PROJECT R. PETAJEN
2022 10:00 NHS ORGANIZED PROPOSAL G. TEMPLONUEVO
PROJECT J. OMADTO
10:00- MAGNESIA TALK WITH BACKGROUND | M. STA. ROSA
12:00 NHS YOUR AFFINITY E. ABRASALDO
1:00- SAVS CUSTOMER DIAGRAM
3:00PM BROAD
PROBLEM
STATEMENT
JANUARY 21, | 8:00- ANTIPOLO WALK THE SIPOC R. PETAJEN
2022 10:00 NHS PROCESS PROCESS G. TEMPLONUEVO
MAPPING J. OMADTO
10:00- MAGNESIA PRIORITY ACTIVITY M. STA. ROSA
12:00 NHS IMPROVEMENT FLOWCHART | E. ABRASALDO
1:00- SAVS AREAS DATA
3:00PM COLLECTION
FOCUSED
PROBLEM
STATEMENT
JANUARY 28, | 8:00- ANTIPOLO ROOT CAUSE RCA R. PETAJEN
2022 10:00 NHS ANALYSIS G. TEMPLONUEVO
J. OMADTO
10:00- MAGNESIA M. STA. ROSA
12:00 NHS E. ABRASALDO
1:00- SAVS
3:00PM
FEBRUARY 4, | 8:00- ANTIPOLO ROOT CAUSE RCA R. PETAJEN
2022 10:00 NHS ANALYSIS G. TEMPLONUEVO
]. OMADTO
10:00- MAGNESIA M. STA. ROSA
12:00 NHS E. ABRASALDO
1:00- SAVS
3:00PM
FEBRUARY 8:00- ANTIPOLO ROOT CAUSE RCA R. PETAJEN
10,2022 10:00 NHS ANALYSIS G. TEMPLONUEVO
J. OMADTO
10:00 MAGNESIA M. STA. ROSA
12:00 NHS E. ABRASALDO
1;00-3:00 | SAVS
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REGION V
SCHOOLS DIVISION OFFICE OF CATANDUANES
SCHEDULE OF CI COACHING
DATE TIME SCHOOL DELIVERABLES OUTPUT CI COACHES
FEBRUARY | 8:00-10:00 | ANTIPOLO ROOT CAUSE RCA R. PETAJEN
18,2022 NHS ANALYSIS G. TEMPLONUEVO

10:00- MAGNESIA PROPOSED J. OMADTO
12:00 NHS DEVELOP SOLUTION M. STA. ROSA
1:00- SAVS SOLUTION E. ABRASALDO
3:00PM FINALIZED PIA

FEBRUARY SCHEDULE OF PILOT TESTING

21-25, 2021

MARCH 1-4, PRESENTATION OF THE RESULTS & VALIDATION

2021
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